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Thanks to the City of Urbana Public Arts Grant, Midwest Mandeng – an African Drum and Dance Festival is not only 
possible but a great and growing success in this community! In 2016, our organization advanced the festival further 
with seven first-class artists, more supporting partners, and a wide and enthusiastic attendance from across the 
region and locally. In short, we were absolutely thrilled with the event. What’s more, attendees report their great 
respect and enthusiasm for the event, too. (See attached evaluation—submitted confidentially from participants.) 

Held from Oct. 7-9, 2016, the festival was held largely at the Krannert Center for the Performing Arts but additional 
free performances were held at The Urbana Free Library and the University Library, and we held our evening drum 
and dance party at Pizza M in downtown Urbana.  
 
Our partnership with the Krannert Center was essential, as our options for a suitable venue were limited both by 
budgetary realities and the closing of Urbana’s downtown hotel. Fortunately for us, Krannert offers superb space, 
support, and credibility for our festival, and as a result we greatly benefited from this fortunate partnership. Our 
attendance increased substantially this year, particularly attracting many more local attendees, we think due in 
part to our location and affiliation with Krannert, but also thanks to greater media coverage. This year over 275 
people attended our workshops, demonstrations, and party.  
 
We had strong attendance again from across the Midwestern region, including: Missouri (St. Louis, Columbia), 
Illinois (Chicago, East St. Louis, Champaign, Urbana, Mahomet, Savoy, Richton Park, Granite City), Wisconsin 
(Madison, Kenosha, Milwaukee, and Oshkosh), Indiana (Indianapolis, South Bend, and Bloomington), Kentucky 
(Louisville), and Michigan (Detroit, Lansing, Ann Arbor), and Virginia (Virginia Beach)! While we do not collect 
demographic information on our attendees, the diversity of the event is very notable, and we make every effort to 
support an inclusive, accessible event. We do this by making all events free to children under 13 and seniors over 
65. We had numerous people take advantage of this access, as well. Additionally, we offer opportunities for 
attendees to earn free access to all events by volunteering at our events. Students and lower-income people reach 
out to us on this possibility, and we always have offered opportunities and free access to them on that basis. 
Lastly, we offer volume discounts to groups registering with multiple people. 

Due to higher expenses for travel and housing and the reduced funding received, we reduced costs this year by 
eliminating some of our print advertising and made an even more concerted effort to bring in advertising 
partnerships. For advertising, we concentrated on our electronic media (Facebook, email, listservs, our website), 
media outreach (The News-Gazette), liaising with strategic organizations (the Urbana Business Association, The 
Urbana Free Library, Krannert Center, Krannert Art, the Folk and Roots Festival, U of Illinois’ School of Music, the 
Department of Dance, Center for African Studies, Center for Global Studies, Center for World Music, and the 
University Library).  As noted, we also reached out to local businesses again, offering advertising options to them.  
These businesses include:  H20 Salon and Spa, Manolo’s Pizza and Empanadas, Maize, Weiskamp Screen Printing, 
and The Common Ground Food Coop. We also had two private donors, one of which was a provision of a frequent 
flyer airlines ticket. 

We learned important lessons again this year, and we intend to revisit these lessons in planning for our next 
festival.  We would like to work with very closely with Krannert Center in planning the next event and the 
Department of Dance.  Both are critical and crucial in our success, and both have had very positive input on the 
unfolding of the event.  We believe we have created strong and solid good will between our group and these 
entities, but we suspect they will continue be helpful in future events.  We need to develop our board further.  
With individuals moving away and changes in the board, we would like to create great involvement and 



investment of time with our board, through better board management and outreach.  This takes both time and 
some commitment of money, which is in short supply for any fledgling group, but we are optimistic about the 
investment. Lastly, we aim to create a 501(c)3 organization, so that we can be involved in other fundraising efforts 
over time.  This goal also takes money, expertise, and time to execute, but the long-term pay off will be worth the 
investment. 

 

A: Personnel  
(Project Related) 

 Amount 
Requested  from 

City 
Matching 

Funds 
In-Kind  

Donations Total 
Expenditure Notes           

(if applicable) 

Artistic  
 $7000   Honoraria for 7 artists 

Administration 

 

  $5000 $5000 

Estimated leader time 
volunteered time to 
organization of event and 
during the event. 

Technical 
 

  $2500 $2500 
Estimated volunteered time at 
Krannert Center 

Other 
 

 $500  $500 
Paid staff – staffing admissions, 
moving equipment 

Total Personnel  
Expenditures 

 

 $7500 $7500 $15,000  

 
 

     

B: Implementation  
(Cost of Project) 

 

     

Supplies/Materials 
 

  $50.30 $50.30 
Printing, tickets, wristbands, 
office supplies, water for artists 

Promotion/Printing 
 

$1149.45 $177.22  $1326.67 Flyers, programs, t-shirts 

Postage 
 

     

Artistic Services 
 

  $500 $500 Design work for publicity  
Other 
Professional  Services 

 
 $181.00  $181.00 Insurance 

Space/Equipment Rental 
 

 $354.00 $5000 $5354.00 
Krannert Center for the 
Performing Arts, AirBnB 

Travel/Transportation 

 

$1850.55  $434 $2284.55 

Air travel for artists, mileage for 
one driving, checked luggage 
fee, local transport 

Other 
 

 $864  $864 
Per diem for 7 artists and group 
meals 

Total Implementation 
Expenditures 

 

$3000.00 $1576.22 $5984.30 $10560.52  
 
 
Total Expenditures (A+B) 

 

$3,000 $9076.22 $13,484.30 $25,560.52  
 

 



SURVEY MONKEY EVALUATION OF MIDWEST MANDENG – 2016 
Conducted with attendees, providing emails – Anonymously collected feedback 
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