DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES

Grants Management Division
CITY QF
URBANA memorandum
TO: John A. Schneider, MPA, Community Deyclopment Manager
FROM: Kelly H. Mierkowski, Managet, Grants Management Division

DATE: December 1, 2017

SUBJECT: A RESOLUTION APPROVING MODIFICATIONS TO THE CITY OF
URBANA AND URBANA HOME CONSORTIUM FY 2016-2017 AND FY 2017-
2018 ANNUAL ACTION PLANS

A RESOLUTION APPROVING THE CITY OF URBANA AND URBANA
HOME CONSORTIUM FY 2018-2019 MINI-ACTION PLAN

Description

Included on the agenda of the December 5, 2017 Urbana Community Development Commission
meeting is a Resolution approving modifications to the Fiscal Year (FY) 2016-2017 and FY 2017-2018
Annual Action Plans and a Resolution apptoving a partial FY 2018-2019 City of Utbana and Urbana
HOME Consortium Annual Action Plan.

Primarily, the amendments will allow for the use of Federal HOMFE Investment Partnerships (HOME)
Program funding allocated to the City of Champaign on rental new construction activities as patt of the
Bristol Patk Redevelopment project. Another change proposed as patt of this amendment includes
changes to the CDBG Public Facilities projects to permit CDBG funding for activities at the Aspen
Court complex.

As the lead entity of the Urbana HOME Consortium, the City of Urbana manages all HOME funds on
behalf of the Consortium, including the funds allocated to the City of Champaign and the Champaign
County Regional Planning Committee, and is responsible to administer and apptrove annual action plan
amendments and updates.

Issues

Substantial changes to any of the City’s Annual Action Plans must be apptoved by the Utbana City
Council before submission to HUD. Staff is requesting that the Community Development Commission
teview the proposed Amendments and make a recommendation to the Urbana City Council regarding
approval. The proposed Amendment will be presented to the Urbana City Council at its December 11,
2017 meeting, with final action on December 18, 2017. Annual Action Plan Amendments are tequired
ptiot to the execution of agreements that convey Federal funds for the reimbursement of eligible
expenses related to the Bristol Park Redevelopment and/or the Aspen Court rehabilitation projects.



Background

HUD regulations require that in the event significant changes to ptojects ot programs desctibed in the
existing Annual Action Plans occur, plans are be amended to reflect the changes. The City of Utbana
and Urbana Home Consortium Consolidated Plan for FY 2015-2019 sets forth a process that must be
followed in order to amend Annual Action Plans. The proposed Amendments have been processed in
accordance with the Consolidated Plan procedure, including publishing notices on the City’s website
(November 20, 2017 — December 4, 2017). The proposed amendments will have also been on display
and available for public review and comment at the City Cletk’s office, the Dept. of Community
Development Services office, and the Urbana Free Libraty beginning December 1, 2017.

To provide opportunity for the public comment tegarding the proposed Annual Action Plan
Amendments, a public hearing regarding the proposed amendments is scheduled in City Council
Chambers on December 5, 2017, priot to the rescheduled meeting of the Community Development
Commission.

Discussion

Through the amendments and FY 2018-2019 mini-action plan, $415,451.93 in HOME funds are
proposed to be provided from the City of Champaign’s allocation of funds to reimburse the Bristol Park
development team for HOME-eligible expenses. The amendments accomplish this by adding the Bristol
Park redevelopment as an eligible use in the existing City of Champaign Neighbothood Revitalization

program.

To use HOME funds from the upcoming year’s funding tound (2018-2019) ptiot to their release, HUD
regulations at 24 CFR 92.212 provide that “[i]n lieu of a full action plan, the patticipating jutisdiction
may develop a mini-action plan which desctibes the proposed pre-awatd projects and costs in
accordance with 24 CFR 91.220(c).” The proposed mini-action plan for FY 2018-2019 was drafted to
satisfy these requirements and would allow the City of Champaign to use their allocation of HOME
funds on the Btistol Park Redevelopment project. Additionally, the Federal regulation cited above limits
the amount of pre-award funding available to the Urbana HOME Consortium by stating that “[e]ligible
project costs may be incurred during the current program year in an amount not to exceed 25% of the
current HOME allocation amount, to be chatged to the following year’s HOME allocation.”

The amendments also propose changes to the CDBG Public Facilities projects in FY 2016-2017 and FY
2017-2018. The proposed changes would permit CDBG-funded public facility activities to take place as

- patt of the improvements proposed at Aspen Court. TWG Development, the ownet of the Aspen Coutt
complex, has approached the City of Urbana and requested funds for common amenities as part of its
rehabilitation project at Aspen Coutt, which is primarily funded with Low-Income Housing Tax Credits.

Options
1. Forwatd the Resolutions Approving Modifications to the City of Utbana and Utbana
HOME Consortium FY 2016-2017 and FFY 2017-2018 Annual Action Plans and the FY 2018-
2019 Mini-Action Plan to the Utbana City Council with a recommendation for apptoval.

2. Forward one ot both Resolutions the Urbana City Council with a4 recommendation for approval,
with additional changes.
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3. Do not recommend approval of one or both of the Resolutions.

Fiscal Impacts

The proposed amendments to the Annual Action Plans will not change the amount of HOME funding
provided to the City by HUD, nor will it impact the City of Urbana’s HOME or CDBG budgets, as the
funds related to those allocations have alteady been received. If apptoved, the use of pre-award funds from
FY 2018-2019 would provide the Uthana HOME Consortium with the ability to commit additional funds to
cligible projects. All amendments related to HOME funds for the Bristol Park Redevelopment project
concetn funds allocated to the City of Champaign that would otherwise have been used for other projects in
the City of Champaign; therefore, the proposed change will have no impact on activities in Urbana, There is
no fiscal impact to the City General Fund budget.

According to 24 CFR 92.212: “The mini-action plan must state that HOME funding for the project(s) is
subject to the future availability of HOME funds.” Based on the allocations provided in previous annual
funding rounds, staff expects that the projected FY 2018-2019 HOME allocation to the Urbana Consottium

will mote than cover the amount proposed to be used for pre-award costs.

Programmatic Impacts

Continuing to promote the creation of additional affordable housing units, and in tutn ptoviding
households of all income levels with the opportunity to live in Utbana, has been a longstanding goal of
the Mayor and City Council. This goal is exptessed in vatious City documents, including the Urbana City
Mayor and Council Goals, the 2005 Urbana Comprehensive Plan, and the 2015-2019 City of Urbana
and Urbana HOME Consortium Consolidated Plan.

Recommendations

Staff recommends that the Community Development Commission teview the Resolutions and make
recommendations for approval to the Urbana City Council.

Memorandum Prepared By:

Matthew Rejc, AICP
Community Development Coordinatot
Grants Management Division

Attachments;

1. ARESOLUTION APPROVING MODIFICATIONS TO THE CITY OF URBANA AND
URBANA HOME CONSORTIUM FY 2016-2017 AND FY 2017-2018 ANNUAL ACTION
PLANS

2. City of Urbana and Urbana HOME Consottium Proposed HOME and CDBG Amendments
(Annual Action Plans FY 2016-2017 & FY 2017-2018)
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3. A RESOLUTION APPROVING THE CITY OF URBANA AND URBANA HOME
CONSORTIUM FY 2018-2019 MINI-ACTION PLAN

4. FY 2018-2019 City of Urbana and Utbana HOME Consortium Mini-Action Plan
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RESOLUTION NO.

A RESOLUTION APPROVING MODIFICATIONS TO THE CITY OF URBANA AND
URBANA HOME CONSORTIUM FY 2016-2017 AND FY 2017-2018 ANNUAL ACTION
PLANS

WHEREAS, the City of Urbana has been designated an entitlement city under the Federal
Housing and Community Development Act of 1974, as amended, and as such is eligible for
Community Development Block Grant (hereinafter “CDBG”) and Home Investment Partnerships
Funds (hereinafter “HOME”) funds upon propet submittal being madé towtlﬂle Um'ted States
Department of Housing and Utban Development (hereinafter “HUD™); and

WHEREAS, the Urbana City Council previously approved ordinances authorizing
.submittal to HUD of the Annual Action Plan for FY 2016-2017 and FY 2017-2018 which included
proposed budgets for the HOME Program and HUD subsequently approved said Annual Action
Plans; and

WHEREAS, on November 20, 2017, the City of Utbana published on the City website a
notice of a 30-day public review period regarding said proposed budgetary amendments to the
Annual Action Plans; and

WHEREAS, on December 5, 2017 the City of Utbana, the Grants Management Division of
the Community Development Services Department, as lead entity for the Utbana HOME
Consortium, held a public hearing on the proposed amendments; and

WHEREAS, the City Council now finds it necessary and approptiate to amend the City of
Utsbana and Urbana HOME Consortium Annual Action Plané for FY 2016-2017 and FY 2017-2018,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF URBANA, ILLINOIS, as follows:

Section 1. That the City of Urbana, as lead entity for the Urbana HOME Consortium,

hereby approves the amendments to the City of Urbana and Urbana HOME Consortium Annual



Action Plans for FY 2016-2017 and FY 2017-2018, in substantially the same form as such
amendments ate refetrenced in the attachment hereto.

Section 2. That the Mayor of the City of Urbana is hereby designated as the authotized
tepresentative of the City of Utbana to take any action necessary in conjunction with said attached
amendments to the Annual Action Plan for FY 2016-2017 and FY 2017-2018, and any prior
apptoved Annual Action Plan or Amendment, including, without limitations, to execute any
documents necessary to commit applicable HOME funds to the ptojects, submittal of thé Annual
Action Plan Amendment to the HUD Regional Field Office and provision of such additional

information as may be required.

PASSED BY THE CITY COUNCIL this day of

AYES:
NAYS:

ABSTENTIONS:

Chatles A. Smyth, City Clerk

APPROVED BY THE MAYOR this ___ day of

Diane Wolfe Marlin, Mayor
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and
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PROPOSED AMENDMENTS TO CITY OF URBANA & URBANA HOME CONSORTIUM
FY 2016-2017 and FY 2017-2018

The City of Urbana, as lead entity for the Urbana HOME Consortium, proposes to amend the City of
Champaign’s HOME Program budget in the FY 2016-2017 AAP and FY 2017-2018 AAP. Adding rental
new construction activities to the City of Champaign Neighborhood Revitalization program is
proposed, to provide necessary support for the development of the Bristol Park redevelopment, which
is expected to include up to 180 units of affordable rental housing on City of Champaign-owned
property bounded by Bradley Avenue to the south, Market Street to the west, Chestnut Street to the
east, and Roper Street and the Shadow Wood Mobile Home Park to the north. These funds are
expected to be provided to the development team and will complement around $23 million in other
financing.

The City of Urbana proposes to amend the City of Urbana’s CDBG Program budget with regard to
Public Facility and Improvement activities. Improvements to the Aspen Court complex is proposed to
be added to the CDBG Public Facilities Projects in the FY 2016-2017 and FY 2017-2018 Annual Action
Plans, to accommodate proposed funding assistance for the Aspen Court complex.

A change to the Urbana HOME Consortium Resale and Recapture Guidelines for HOME Program
Activities is also included as part of this proposed amendment. The proposed change would clarify
the inclusions and exclusions associated with the net proceeds of sale and capital improvements.

CITY OF URBANA PROPOSED CDBG AMENDMENTS AND URBANA HOME CONSORTIUM

PROPOSED HOME AMENDMENTS:
Following are the CDBG and HOME Program language changes and budget changes for the FY 2016-
2017 Annual Action Plan found on pages 29-35:
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Project Name

CDBG Public Facilities

Target Area

CENSUS TRACT NUMBERS 53, 54, 55, AND 56
City of Urbana

Goals Supported

Preserve Existing Affordable Housing Supply

Needs Addressed Non-Homeless Special Needs
Community Development Needs

Funding CDBG: (up to} $150,000

Description Funds will be used to support public facilities projects, including the Aspen Court
complex, undertaken by the City of Urbana.

Target Date 6/30/2017

Estimate the number and
type of families that wili
benefit from the proposed
activities

Approximately 200 households will benefit from public facility improvements in
Urbana. Approximately 137 households will benefit from the public facility
improvements when completed at the Aspen Court complex,

Location Description

These programs will be carried out within the City of Urbana limits.




Planned Activities

Planned activities include public facility improvements to social service providers'
brick and mortar assets, Property Acquisition funds will be used for the purchase,
demalition, and clearance of properties and structures primarily in Census Tracts
53/54/55/56 Block 1 as part of the City's blight reduction activities. Public Facility
Improvements will also be conducted at the Aspen Court complex in southeast
Urbana, which is an existing rental housing development that the owner intends to
conduct a $12 .1 million rehabilitation.
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Project Name

HOME City of Champaign Neighborhood Revitalization

Target Area

City of Champaign

Goals Supported

Provide decent affordable housing opportunities

Needs Addressed

Affordable Housing

Funding

HOME: $240,452

DPescription

A total 0f $228,062.80 in HOME funds will be used to support the neighborhood
revitalization activities undertaken by the City of Champaign, including full home
improvement program (FHIP), acquisition rehabilitation program (Acg-Rehab) and lot
acquisition/clearance for new construction (LAP). The FHIP and Acg-Rehab programs
will be prioritized in the following areas of Champaign in order to provide maximurm
benefit in areas identified with the greatest housing needs and/or lowest incomes:
Planning Areas 1, 2,4, 7, 8,9 14, and 15. The LAP program will be limited to
neighborhoods with plans underway or being developed at the time of this
Consolidated Plan: Beardsley Park, Bristol Park and Garden Hills. A total of $12,389.20
in HOME funds will be used to support new construction activities associated with the
Bristol Park Redevelopment project, which is expected to result in up to 180
affordable rental units upon completion.

Target Date

6/30/2017

Estimate the number and
type of families that will
benefit from the
proposed activities

The City of Champaign's program will benefit approximately 10 households in FY 2015-
208162016-2017 and approximately 180 upon completion of the Bristol Park

Redevelopment project.

Location Description

City of Champaign limits.

Planned Activities

A total of $228,062.80 in HOME funds will be used to support the neighborhood
revitalization activities undertaken by the City of Champaign, including full home
improvement program (FHIP), acquisition rehabilitation program {Acg-Rehab) and lot
acquisition/clearance for new construction {LAP). The FHIP and Acg-Rehab programs
will be prioritized in the following areas of Champaign in order to provide maximum
benefit in areas identified with the greatest housing needs and/or lowest incomes:
Planning Areas 1,2, 4,7, 8, 9 14, and 15. The LAP program will be limited to
neighborhoods with plans underway or being developed at the time of this
Consolidated Plan: Beardsley Park, Bristol Park and Garden Hills. A total of $12,389.20
in HOME funds will be used to support new construction activities associated with the
Bristol Park Redevelopment project, which is expected to result in up to 180
affordable rental units upon completion.

ANNUAL ACTION PLAN AMENDMENT
FY 2016-2017 & FY 2017-2018




Folfowing is the CDBG and HOME Program language andyor budget changes for the FY 2017-2018
Annual Action Plan found on pages 31-40:

4 Project Name CDBG Public Facifities

Target Area CENSUS TRACT NUMBERS 53, 54, 55, AND 56
City of Urbana

Goais Supported Preserving Existing Affordable Housing Supply

Needs Addressed Non-Horn'eIess Special Needs

. Community Development

Funding CDBG: (up to) $150,000

Description Funds will be used to support public facilities projects, including the Aspen Court
complex, undertaken by the City of Urbana.

Target Date 06/30/2018

Estimate the number and Approximately 200 households will benefit from public facility improvements in

type of families that will Urbana. Approximately 137 households will benefit from the public facility

benefit from the proposed | improvements when completed at the Aspen Court complex.
| activities

Location Description These programs will be carried out within the City of Urbana limits.

Planned Activities Planned activities include public facility improvements to social service providers'
brick and mortar assets. Property Acquisition funds will be used for the purchase,
demolition, and clearance of properties and structures primarily in Census Tracts
53/54/55/56 Block 1 as part of the City's blight reduction activities. Public Facility
Improvements will also be conducted at the Aspen Court complex in southeast
Urbana, which is an existing rental housing development that the owner intends fo
conduct a $12.1 million rehabilitation. '
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Project Name

HOME City of Champaign Neighborhood Revitalization

Target Area

Urbana Consortium-wide Area

Goals Supported

Provide decent affordable housing opportunities

Needs Addressed Affordable Housing

Funding HOME: $236,-170245,616.00

Description
Funds will be used to support new construction activities associated with the Bristol
Park Redevelopment project, which is expected to result in up to 180 affordable rental
units upon completion.

Target Date 06/30/2018

ANNUAL ACTION PLAN AMENDMENT
FY 2016-2017 & FY 2017-2018




Estimate the number and | The City of Champaign's program will benefit approximately 180 households #-F¥

type of families that will 2017-2048 upon completion of the Bristol Park redevelopment.
benefit from the proposed

activities

Location Description City of Champaign limits.

Planned Activities

Funds will be used to support new construction activities associated with the Bristol

Park Redevelopment project, which is expected to result in up to 180 affordable rental

units upon completion.

ANNUAL ACTION PLAN AMENDMENT
FY 2016-2017 & FY 2017-2018







RESOLUTION NO.

A RESOLUTION APPROVING THE CITY OF URBANA
AND URBANA HOME CONSORTIUM FY 2(18-2019 MINI-ACTION PLAN

WHEREAS, the City of Urbana has been designated an entitlement city under the Federal
Housing and Community Development Act of 1974, as amended, and as such is eligible for
Community Development Block Grant (hereinafter "CDBG") funds upon propet submittal being
made to the United States Depattment of Housing and Utban Development (hereinafter "HUD");
and

WHEREAS, the City of Urbana has been designated lead entity for the Urbana HOME
Consottium in accordance with the Cranston-Gonzalez National Affordable Housing Act of 1990,
as amended, and as such is eligible to receive HOME Investment Partnerships (hereinafter
"HOME") funds on behalf of the City of Utbana, City of Champaign, and Champaign County; and

WHEREAS, on Januaty 5, 1995, HUD published a final rule in the Federal Register
requiring a five-year consolidated plan and annual action plans for all HUD community planning
and development formula grant programs, consolidating into a single annual submuission the
planning, application, and reporting aspects of the CDBG, HOME, Emergency Shelter Grants, and
Housing Opportunities for Persons with AIDS Programs, and the Comprehensive Housing
Affordability Strategy; and

WHEREAS, the Urbana City Council approved the City of Urbana and Urbana HOME
Consortinm (Champaign/ Urbana/ Champaign County) 'Y 2015-2019 Consolidated Plan on May 4, 2015,
(Ordinance? 2015-05-047); and

WHEREAS, HUD authorizes HOME participating jurisdictions to tequest pre-award funds
from the upcoming program year’s allocation prior to its release through the process desctibed at 24

CFR 92.212, which requites the cteation of a mini-action plan; and



WHEREAS, the Utbana Community Development Commission, assisted by Utbana
Community Development Setvices staff, has prepared the City of Urbana and Urbana HOME
Consortium Mini-Action Plan FY 2018-2019 (heteinafter the "Mini-Action Plan"); and

WHEREAS, on Novembet 20, 2017, a notice was published on the City of Urbana website
describing the Mini-Action Plan, tequesting public input, and announcing a public hearing which
was held on Decembet 5, 2017, tegarding the Mini-Action Plan; and

WHEREAS, at its December 5, 2017, meeting, the Utbana Community Development
Comtnission tecommended adoption of the Annual Action Plan by the Urbana City Council.

NOW, THEREFORE, BE IT RESCLVED BY THE CITY COUNCIL OF THE
CITY OF URBANA, ILLINOIS, as follows:

Section 1. That the City of Urbana and Urbana HOME Consortinm Mini-Action Plan FY 2018-
2019, in substantially the form as attached hereto and incorporated herein by reference, is hereby
approved.

Section 2. That the Mayor is hereby designated as the authorized representative of the City
of Urbana to take any action necessaty in connection with said Mini-Action Plan to implement the

CDBG and HOME progtams and to provide such additional information as may be required.



PASSED BY THE CITY COUNCIL this day of

AYES:

NAYS:

ABSTENTIONS:

Charles A. Smyth, City Clerk

APPROVED BY THE MAYOR this ___ day of ;

Diane Wolfe Marlin, Mayor






Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. introduction

The Urbana HOME Consortium and the City of Urbana Mini-Action Plan for FY 2018-2019 identifies
activities that are planned to be implemented by the City of Urbana and the members of the Urbana
HOME Consortium during the period beginning July 1, 2018 and ending June 30, 2019 that are expected
to be undertaken with pre-award funds. This Mini-Action Plan was developed according to 24 CFR
92.212 and budgets the use of cne federal housing entitlement fund, the HOME Investment
Partnerships (HOME) Program. The Mini-Action Plan for FY 2018-2019 has been developed to further
strategies identified in the City of Urbana and Urbana HOME Consortium Consolidated Plan for Program
Years 2015-2019. The Annual Action Plan identifies activities that wili be undertaken by the City of
Urbana and the Urbana HOME Consertium during the fourth year of the five-year Consolidated Plan
period. The HOME portion of the Annual Action Plan identifies uses of HOME funds by members of the
Urbana HOME Consortium. The members of the Urbana HOME Consortium (a.k.a. the Champaign/
Urbana/Champaign County HOME Consortium) are the City of Urbana, the City of Champaign, and
Champaign County. The Mini-Action Plan was on file for public review and comment during the period
beginning November 29, 2017 through December 29, 2017. On December 5, 2017, the City held a public
hearing to obtain comments regarding the draft Annual Action Plan. The hearing was at 5:30 p.m. in the
Council Chambers of the Urbana City Building, 400 South Vine Street, before the regular meeting of the
Urbana Community Development Commission. All comments received at the hearing, as well as other
written comments submitted during the public review peried, are included in the Mini-Action Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. it may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

A summary of the Consolidated Plan Objectives and Outcomes is provided below and contains
Objectives {with associated Goals as listed in Appendix D of the FY 2015-2019 City of Urbana and Urbana
HOME Consortium Consolidated Plan) and the anticipated Cutcomes from implementing the strategies
associated with the Consolidated Plan goals. The attached Objectives and Outcomes summary serves as
the framework for an outcome-based performance measurement system for the City of Urbana and
Urbana HOME Consortium to monitor its progress toward meeting goals of the FY 2015-2019
Consolidated Plan. Each project identified in this Mini-Action Plan provides the applicable Objectives and
Outcomes. The anticipated results are provided as “Outcome Indicators.” The HOME funding for the
project identified in this mini-action plan must state is subject to the future availability of HOME funds.
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DBJECTIVE1: PROVIDE A SUITABLE LIVING ENVIRONMENT

GOAL 6: Provide Support for axisting agenicies delivering services to homeless individaals and families and encourage expansion of bcal sevices to

mestcommunity homeless needs.
GOAL7: Support efforts to reduce the expostue of young chitiren to lead-based paint fazards in their fiomes

GOAL B: Sipport infrastructure improvements iy Uibanas Community Development Target Ares
GOAL9: Freserve and support Urbana’s neighborhoods as vibrant places fo fve.

Qutcome: Accessibifity for the purpose of creating suitable living environments

Create a Suitable Living Environment by praviding better aceess to health care in the commusity tor low-ncomeresidents. ( ConsolidatedSocisf
Serviee Funding Projects)

Create a Suitable Uiving Enwiranment for cwner-occupied househokds with incomes &t or below 80% of the area median by improving
infrastructure in the targeted naighborhood. (Projects mctiding Neighborhiood Sideaalks & Streathghts, and Kerr Subdiifsion Project
Infrastructure)

Create a Suitable Living Enviropment by improving the appearance of the targeted areas by reducing blight. (Neihborhood Cleaniyn)

come: Sustainability for the purpose of creating suitable living environments

SErategins

=
=
eal

housing and making housiag acoessible to parsons with disabilites. ( Emergency Grant and Access Grant)

Create Sultable Civing Ervirmriment by addressing condifions that are a threat to the heali and safely of homeowners and/or provids ead safe
housing and hausing accessible to persons with disabiliies. All recinients of assistance must kave household incomes at or below 50% of the
area median. { Sezior Repair Service} )

Create Sutable Living Environment by providing assistance to nroperty cwners in the target area having household incomes st oz below 0%
Median Famiy Income (MFE) by removing dlapidated structures from owner-occupied propesty. { Clearance of Stum & Blialted Concltions)
Outcome: Sustainability for the purpose of creatingsuitable living environments

Creata & Suitable Living Emvronment by providing better access to social services in the comemunity for low-income residents. {Consolted
Socisl Service Funding Projects)

Etrategies

Strategy

Outcome: Aftordability for the purpose of creating suitable livingenvironments
Create 2 Suitable Living Environment by providiag support to the existing network of local homeless services. (Urbana-Chanpaign Continuim of
Care, Counct of Service Providers to the Homeless, and the Fmergency Relocation Tesk Force)

Srrategy

ORJECTIVE 2: PROVIDE DECENT HOUSING
GOAL 1: Provide decent affordable housing opportunties forfow-and moderate-income househols.
GOAL 2: Aditress harriers to oblaining affordable housing
GOAL 3: freserve and improve supply of affordabie flousing as & conmunily resource,
GOAL 4: Work with Housing Authority of Champzign County (HACC) to improve condtions for residents of public howsing.

Outcome; Atfordability for the purpose of providing decent affordable housing

Provide Decent Housing by increasing capacty of Community Housing Development Organizations (CHDOs }to irlentiry and implement
programs that wil provide affordable housing opporturities to recients at or below 60% of area median income for rental and 2t or helow
80% of the area madian for homeownership). (CHDO Home awnershis/Rentalprogrars)

givs

Errakte

outcomes and objectives pg 1
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Provide Decent Housing by creatmg or maintaining affordable housing opportunities for househalds with incornes at or below 0% of the
area median, ( Property Acuisition)

Provide Decent Housing by providing an oppartunity forhousenalds with incomes at or below 80% of the area median to become
homenwners, (CHDO affordable housig projects)

Provide Decent Housing by constructing new mixed-ncome housing tax credt development that would inclide a least thirty its for
residents whose household incomes areat or below 60% Median Family income (MF). {Redevelop of Urbana Townhomes & Aspen Court)
Frovide Decent Housing by providing tenant-based rental assistanca to households with incomes at or belov 60% of the area median,
targeting those at or below £25% of the poverty line. { Tenant Based Rental Assistance)

Provide Dacent Housing by developing new down payment assistance prograns far low-incomebuyers, (HOMF Consortium- Acquisttion
Rehab; Ukbana Dream Down Payment Assistance Program)

Qutcome: Accessibilityfor the purposeof providing decent affordable housing,

Provide Decant Housing by providing access o services and counseling for homeless familias with chlldren to assist with transition info more
nermanesit housing, (Liana Transitionsf Housing Program for Homeless Familes with Chileren; Supportive Housing Frogram for Homeless
Familles in Transition)

Provide Decert Housing by identifying programs thatwil provide affcrdable housing oppartuniies o income qualfied recipients (at or below
60% of area mecian for rental and at or below80% of the area median for homeownership), (Ciy Redevelopment Programs)

Providz Decent Housing by addressing conditions that are a result of defermed maintenance through rehabiltatior of homes of recinients
from three income categories, at or below 30% MFT, 31-50% MF; and 51-80% MFL, Programis intended to improve the quality of the
heusing stock by bringing tnits into compliance with applicable code requirements, efiminating lead based paint hazards, and improving
exterior appearance, (Whok House Refabiltation Frograim)

QOBJECTIVE 3: Expand EconomicOpportunities
GOAL 5 Support communty effortsto provide services and fraining for fow- 2nd moderate-incomeresidents.

GOAL 6: Frovide Support for existing agencies delivering services to homeless individuals and families/encourage the expansion of acal services
to meet comemunty fomeless needs,

Ouicome: Accessibility for the purpose of creating economic opportupities

Suppart expansion of job-training programs for low-1acome indivickials by area sociel setvice agencies, and encourage themto conducta |
veview of all available programs to daterming if they meet current need, (Consoiidated Social Service Funding Projects) ’
Encourage appropriate area social service agancies to expant recreational, educational, and cultural oppertuities and altematives Forvery |
lew-income youth and yaung adults. (Consolidared Social Service Funding Projects)

Support area providers such as the Senor Services Division of Champaign County Regional Planning Comemussion and Family Service of
Chernpaign Courty I their efforts to provide suppartive servizes to kow-income elderly persons residing i Urbana, (Consofidated Socal
Service Fimding Projects)

SErabeqgies

Straktegies

outcomes and objectives pg 2
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Based on input received during public hearings, Community Development Commission meetings and
City Council meetings, funds should be set aside for future public facilities and infrastructure projects, as
this will help to provide a more suitable and safe living environment. The set aside for infrastructure
reconstruction and installation projects in this Annual Action Plan will also address suitable and safe
living environment objectives. The demand for assistance through the Emergency, Access, and Senior
Repair Programs fluctuates year-to-year. Increasing utility and maintenance costs as well as other rising
housing costs place a burden on the lower income households. The City maintains a waiting list for
Whole House Rehabilitation participants for which the demand remains high, due to limited funding
availability. Owner-occupied housing rehabilitation programs have a positive impact for participants and
help stabilize properties.

Programs addressing neighborhood conditions are continuing to becoming more successful at improving
the overall appearance of the target neighborhoods. City of Urbana staff annually conducts a survey in
targeted neighborhoods to identify blighted secondary structures and vacant, deteriorated buildings
that need to be repaired or demolished. As part of this program, during FY 2016-2017, staff will continue
to work with owners to encourage mitigation of the blighted conditions. Property owners are also
informed of the availability of City of Urbana programs for income-qualified owner-occupants that will
offset the cost of abatement. Residents are informed about services through public notices and
information posted on the City website at www.urbanaillinois.us, in the local newspaper, and on the
public access television channel (UPTV).

The City’s Emergency Grant and Senior Repair Service Programs provide much-needed funds that
mitigate the immediate and deferred maintenance issues for those who otherwise would not be able to
afford such repairs. The Access Grant Program is intended to help remove barriers to accessibility for
persons with disabilities. It is available for renters or homeowners who earn less than 80% of Median
Family Income to make necessary improvements. Both programs are essential elements needed to help
stabilize targeted neighborhoods.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

This Mini-Action Plan was developed by the City of Urbana in accordance with its Citizen Participation
Plan included as part of the 2015-2019 Consolidated Plan process. The Urbana Community Development
Commission sponsored a public hearing to obtain input during plan preparation.

Annual Action Plan 4
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5. Summary cf public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received in December 2017 regarding the Mini-Action Plan will be included in the final FY
2018-2019 Annual Action Plan. Meeting minutes and attendance sheets are alse included and attached
to this Action Plan. In order to broaden public participation in the Annual Action Plan process, the City
provided notice of neighborhood meetings and public hearings as follows: (1) Provided public notice on
the City Website www.urbanaillinois.us and UPTV, (2} Emailed public notice to social service agencies,
media, and concerned citizens, and (3} Posted 14-day public notice on each site where public hearing
was to be held.

6. Summary of comments or views not accepted and the reasons for not accepting them
'Not applicabie

7. Summary

This Mini-Action Plan reflects the coordinated efforts of the Urbana HOME Consortium and its citizens,
as well as the expansive network of housing and human service providers in Champaign County.
Through strategies documented in this plan, the effectiveness and impact of federal funds will be
maximized through thoughtful investment of resources, reduced duplication of services, and improved
service delivery, The goals and objectives identified in this plan aim to improve the quality of life in
Champaign County, particularly for low-income, homeless, elderly, and/or special needs individuals and
families.

Annual Action Plan
2018

OMB Control No: 2506-01.17 {exp. 06/30/2018)



(8T02/0£/90 dx3) /TT0-90ST 1ON [01U0D GIND

810¢
9 : ueld UOISY |enuuy

:5U011820| SUIMOI[O} 3] 1B PUE SIISIOUI||IBUBCLIN MMM Y1 33ISgam euequn j0 AUD sy} uo msiaad d1jgnd o) 3|qejieae
ase uejd ay) 0] s}UBLUPUBILE |BIIUB)SQNS pUE ‘SLI0daYy SJ0UBWIIONS ‘SUBJ4 UOIPY [Bnuuy/sueld palepi|osuo) paacidde pue pasodoud Jo saido)

UOJEWLIOU) 128IU0) Jljgnd Ue|d paiepijosuo)

‘euRqdn JO A SY 0O Jleyaq Lo {DgdD) ueln 3oo|g Juswdo|aaaq ANunwiwio) syl sIa1siuipe Os|e UoIsIAIGg

IUSwWaBeusy SIURID I "SISSIVINS §,LLINIIOSUC UYL 04 UCREPUNO; 2Y1 51 pue “AJluniuwod Jo1e=18 oyl 4o spasu a4yl 01 Suipualie pue Sujssasse
Ut jRIIUDSST S1 UoNEISAO0d 51 *S|RIDIYO PI1IS|2 puk J1e1s Ylog 03 SpUiXa Laiym satpjedioiunw ay; Suowe diysuone|as aaiieasdoeod pue uado
ue 0} PIINQLIIUOZ 3ARY SJ01JB) 353y "dejJaro 0] pual SaINIua 3y} Jo Alpagisuodsal Jo seale ayl pue snondnuecs Ajjesiydes30ad aue suoidal ssayl
‘(Ayuno) uSiedwey) jo sease pajesodioduiun ayy Suipuasasdai) uoissiwwo?) Sujuueld [euoiSsy Aluno) udiedweyd syl pue ‘udiedwey) jo Al
2Y1 “eueqgan JO AlD 2yl SUIA|OAUL 1104Jo SAIIRISA00D B SEM URld PIIEPIIOSUOD) 241 JO uawdo|aAsp ||BI3A0 ‘19ASMOH “AND aY) SuiajoAul Ajjeoiidads
SONSSI 1910 pUe ‘SaIYAIde pue swesSoad ‘saunpadoad ‘sainijod 01 sa1ejad 1l Se Aj|eadss ‘6T0Z-STOF Sivai winibold Jof upjd palopiosua)
LWINIJOSUOD JNOH bubgir puo oupqin fo Ao ayi Suidejaaap ul 9joJ pes| syl 300} Je)s BURGIM ‘YINS SY "WIHIIOSUO) JINCH euedin 3yl

40} Aouae pes| ay1 se spoe ‘quawileda(] S30KUaS Juswdojaaag Auunwiwo) s Jo uoisialg JuswaSeuen STUeID 341 Y3noayl ‘eueqin 4o AlD ey,

oANELIEN
sapusly ajqisuodsay — T 3jqeL
uoIsiai( uawaseuely siueln/iuswdolsaag Alunwiwo) YNVYEHEN Jojeaisiuiuipy JINOH
uoISIALG JUaWRadeuely siueln/iuswdolaasg Alunwwo) YNYgHN Jojellsiuiwpy 949ad

Aoualy uawvedag Iwen 3oy Aualdy

'924n0s Sujpun} pue weidoid Jueisd yoes
Jo uonensuIwpe 10§ 3|qIsuodsal asoy} pue ueld palepijosuoc) syl Suiedaid Joy a|gisuodsau saiua/saruade ayy ale Suimo|jo syl

ue|d paieprosuo) ay) 3uualsiuiwpe/Suliedald Joy) ajgisuodsad Ainnua fAously I

(9)00z'16 - s91PuUady a|qisuodsay B pes S0-dd



(8T0Z/05/90 "dx3) LTTO-00ST 10N [023U0] EINQ

8107
L uejd UoHdY fenuuy

SN'SIOUNIEUBGIN@R{SMOJSIULUY 10 TOKTS SIoUl||| ‘BUBGI[ ‘193415 SUIA YINOS 00F ‘UOISING 1uswaSeue|y
sjuesn aa8eurif DISMOXIBIN H A||3) 01 passalppe ag pinoys wesgold 1uawdopaag Alunuwod) 3yl Suipsedal SJUSWWOI 40 SUOISIND

ys2Q uonewnoju| Juswnedaq sa2tAI9Ss pooyloguSiaN ‘uSiedwey) 1935 12N N Z0T ‘uSiedwey) jo Al) e
udiedwey) 19208 U319 1538 Q0T ‘Aelgi] oignd uSiedwey) e

SUOIIEJ0) SUIMO||0f 243 1B Sjqe[IeAR S10daY pue Sueld U] ¥ew 0] m__c__mco%m‘_ sl udredwey) Jo AN 3yl

BUBRCLIN 192418 UOIBUIYSEAN "] 9/ /T ‘Uolssiwwo?) Sujuue|d jeuoiSay Ajuno) udiedwiey) e
BUBQJMN 1924S USID IS 0T ‘AMeiqr] o214 eueqin e
0140 SM3ID ALID B UOISING JuBBBeURIA SIURID - BUBCIN 123415 SUIA YINOS 00 ‘BUBGIN JOALD



AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

The Consortium regularly participates in a number of meetings of community organizations,
cooperatives, etc. occurring on a monthly, quarterly, or other regular basis, in order to develop and
maintain partnerships with other community organizations. These meetings provide continual feedback
on the needs and trends in the community, as well as opportunities for the Consortium to disseminate
information about the programs and services it provides. Staff members of the Consortium entities
often serve on committees and sub-committees, taking a very active and visible role in the community.
In addition to the municipalities, a number of public and private entities play key roles in the health of
the community. The Consortium makes every effort to include these organizations in the planning and
implementation of the Annual Action Plan. Input from the public was also sought through public
hearings and neighborhood meetings throughout the City of Urbana in targeted neighborhoods.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental heaith, mental health
and service agencies (91.215(1)).

The Housing Authority of Champaign County continues to inform local jurisdictions of major housing
opportunities and is currently collaborating on major redevelopments in Champaign (Bristol Place) and
Urbana {Aspen Court/Urbana Townhomes and Highfand Green/Kerr Avenue). The Housing Authority
also has several new developments being designed in the county. The consultation confirmed the need
for additional rental housing opportunities for low income households. The Urbana HOME Consortium
coordinates with the Mental Health Board and other local funders during the drafting FY 2016/17
Annual Action Plan. The staff in coordination with other funding groups will continue to discuss and
monitor ongoing needs for persons with mental health and other needs, particularly low-income
persons and youth. Staff from local government and the Mental Health Board currently serve together
on the United Way of Champaign County's Community Impact Committee and are serving together on
the local Continuum of Care's monitoring subcommittee. '

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and perscns at risk of homelessness.

The Urbana HOME Consortium members (Lisa Benson, Kelly Mierkowski, and Kerri Wiman) have all
served as past chairs for the Continuum of Care and/or Council of Service Providers to the Homeless. All
three participating jurisdictions/subrecipients to the HOME Consortium continue to serve on the
Continuum of Care and Coungil of Service Providers to the Homeless. The City of Urbana through its
Consolidated Social Service Funding process and the administration of the Emergency Solutions Grant,
funds many agencies in the community that work with homeless populations, including Courage

Annual Action Plan
2018
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Connections, Community Elements, Crisis Nursery, Daily Bread Soup Kitchen, and Champaign County
Regicnal Planning Commission.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Champaign County Continuum of Care receives funding allocation amounts from the State of lllinois
that are then made available to agencies. The CoC reviews the past performance of agencies who have
received the funding, in order to determine how to allocate ESG funds in the community. The CoC is
currently developing performance standards and the evaluation of outcomes for members who receive
funding. The HMIS system is administered by the Champaign County Regional Planning Commission
under agreement with the CoC. HMIS staff assigns access and provides initial training for authorized
users, maintains oversight and continuing training updates for quality of data entry, collects HMIS data
for HUD HDX and other grant reports, and supports CoC planning efforts requiring data about clients
served. At this time, most data is entered by a single user from hard copy documents collected at agency
intake and data is shared among agencies only in aggregated formats to preserve confidentiality of
households.

2. Agencies, groups, organizations and others who participated in the process and

consultations

Annual Action Plan 9
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AP-12 Participation - 91.401, 91.105, 91.200{c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The schedule for the FY 1819 Mini-Action Plan Process was made available to the public on the City
wehsite. On December 5, 2017, the City of Urbana and the Urbana HOME Consortium hosted a public
hearing at the Urbana City Council Chambers prior to a Community Development Commission meeting
to obtain preliminary comments from the Commission and public while a draft was underway. A thirty-
day comment period was held from Novernber 29, 2017 to December 29, 2017.

Citizen Participation Outreach

OMB Control No: 2506-0117 {exp. 06/30/2018)
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Table 4 - Citizen Participation Qutreach
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

All properties within the Bristol Park Redevelopment project area are owned by either the City of
Champaign or the Housing Authority of Champaign County. The City of Champaign intends to take
ownership of the entire project area, then transfer it to the developer prior to project completion.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c}(3)&(e)

Goals Summary Information

QOMB Control No: 2506-0117 (exp. 06/30/2018)

2018

Sort Goal Name Start | End Category Geographic Needs Funding | Goal Outcome
Order Year | Year Area Addressed Indicator
1 Provide 2015 | 2019 | Affordable CENSUS Affordable HOME: | Rental units
decent Housing TRACT Housing $157,447 | rehabilitated:
affordable NUMBERS 53, 180
housing 54,55, AND Household
opportunities 56 Housing Unit
City of Urbana
City of
Champaign
Bristol Park
Neighhorhood
Plan Area
Annual Action Plan 15




Sort Goal Name

Order

Start
Year

End
Year

Category

Geographic
Area

Needs
Addressed

Funding

Goal Outcome
Indicator

2 Address
Barriers to
Affordable
Housing

2015

2019

Affordahle
Housing
Non-Housing
Community
Development

CENSUS
TRACT
NUMBERS 53,
54, 55, AND
56

Beardsley
Parl
Neighborhood
improvement
Plan Area
Garden Hills
United
Neighborhood
Association
Action Plan
City of Urbana
City of
Champaign
Urbana
Consortium-
wide Area
Bristol Park
Neighborhood
Plan Area

Community
Develepment
Needs

3 Preserve
Existing
Affordable
Housing

Supply

2015

2018

Affordable
Housing

CENSUS
TRACT
NUMBERS 53,
54, 55, AND
56

City of Urbana

Affordable
Housing

Goal Descriptions

OMB Control No; 2508-0117 {exp. 06/30/2018)

Table 3 - Goals Summary
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1 | Goal Name | Provide decent affordable housing opportunities

Goal Pre-award HOME funds will be used to develop new rental units through the
Description | Bristol Park Redevelopment project. Other HOME funds may be used to increase
supply of affordable housing available to low and moderate income households,
hy providing Tenant Based Rental Assistance to households with incomes at or
below 60% of the area median, targeting those at or below 125% of the poverty
level, support new construction for homeownership sponsored by CHDOs and
other nonprofits, support new construction of affordable rental units sponsored by
CHDOs and other nonprofits, support and provide guidance for for-profit
developers building new affordable renter and owner units, support construction
of new affordable rental units through LIHTC, in compatible areas, encourage the
development of non-profit housing development organizations eligible for CHDO
status. Expand homeownership opportunities for low and moderate income
households, by providing support and encourage homeownership education
programs, support the Housing Authority of Champaign County’s Section 8
Homeownership program, support the development of local Lease Purchase
Programs, directly encourage homeownership through downpayment assistance
programs such as programs funded with Private activity bond funds, develop new
downpayment assistance programs for low-income buyers.

2 | Goal Name | Address Barriers to Affordable Housing

Goal
Description

3 | Goal Name | Preserve Existing Affordable Housing Supply

Goal
Description

Annual Action Plan 17
2018
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AP-35 Projects - 91.420, 91.220{(d)

Introduction

The following is a list of proposed programs listed in the PY 2015-2019 Consolidated Plan, for the one-
year FY 1819 Mini-Action Plan period. All of the proposed projects are in response ta an identified need
in the Consolidated Plan. Consideration has also been given to program delivery, and staffing
requirements to successfully operate the grant activities, various objectives of leveraged funding
available, as well as programmatic constraints of the HOME Investment Partnerships Program. The
projected target start date for the proposed programs is July 1, 2017 and projected commencement of
proposed programs is June 30, 2019.

# Project Name
1 | HOME City of Champaign Neighborhood Revitalization

Table 4 - Project information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Urbana has utilized its allocation of CDGB and HOME funds to address obstacles to meeting
underserved needs, foster and maintain decent housing, support public housing improvements and
resident initiatives, address lead-based paint hazards, reduce the number of persons below poverty
level, and has provided assistance in coordinating housing and service agencies. These funded activities
are noted within the previous listings and budget for FY 2017-2018 projects.

Annual Action Plan 18
2018
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Project Name

HOME City of Champaign Neighborhood Revitalization

Target Area

City of Champaign
Bristol Park Neighborhood Plan Area

Goals Supported

Provide decent affordable housing opportunities

Needs Addressed

Affordable Housing

Funding

Description

All pre-award HOME funds will be directed to new construction
activities and eligible common costs related to the Bristol Park
Redevelopment Project. This project will invelve the construction of 180
new affordable rental units in Champaign, IL. Any funds not directed to
this project will be used to support the neighborhood revitalization
activities undertaken by the City of Champaign, including full home
improvement program (FHIP), acquisition rehabilitation program (Acq-
Rehab) and lot acquisition/clearance for new construction {LAP). The
FHIP and Acg-Rehab programs will be prioritized in the following areas
of Champaign in order to provide maximum benefit in areas identified
with the greatest housing needs and/or lowest incomes: Planning Areas
1,2,4,7,8,9,14, and 15. The LAP program will be limited to
neighborhoods with plans underway or being developed at the time of
this Consolidated Plan: Beardsley Park, Bristol Park, and Garden Hills.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

The City of Champaign's program will benefit approximately 180 low-
income households through the Bristol Park Redevelopment Project.

Location Description

Pre-award activities will take place within the Bristo! Park
neighborhood, while any other activities could take place anywhere
within the City of Champaign limits.

Planned Activities

A total of $157,446.50 in FY 18-19 HOME funds will be used to support
new construction activities associated with the Bristol Park
Redevelopment project, which is expected to result in up to 180
affordable rental units upon completion.

Annual Action Plan 20
2018

OMB Centrol No: 2506-0117 (exp. 06/30/2018)



AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

Assistance stemming from pre-award funding will be targeted in the City of Champaign's Bristol Park
Neighborhood Plan Area.

Geographic Distribution

Target Area Percentage of Funds
CENSUS TRACT NUMBERS 53, 54, 55, AND 56

Beardsley Park Neighborhood Improvement Plan Area
Garden Hills United Neighborhood Association Action Plan
City of Urbana

City of Champaign

Urbana Consortium-wide Area
Bristol Park Neighborhood Plan Area 100
Takle 5 - Geographic Distribution

Rationale for the priorities for aliocating investments geographically

The redevelopment of the Bristol Park Neighborhood was selected to receive 9% LIHTC, and the
developer has requested HOME funds from the Urbana HOME Consortium in excess of the uncommitted
balance currently allocated to the City of Champaign based on its population.

Discussion
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

The City of Champaign will use its HOME funds to support the Bristol Park Redevelopment project. The
project will consist of at most 180 units distributed among single-family, duplex, and multifamily units
within the Bristol Park Neighborhood.

One Year Goals for the Number of Households to be Supported
Homeless ' 0
Non-Homeless 180
Special-Needs 0
Total 180

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 180
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total | 180

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Annual Action Plan
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