
Appendix A: Figures from the 2002 Downtown Strategic Plan
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Appendix B: 2011 Market Study Key Redevelopment Site Plans

Business Districts Inc. & Hitchcock Design Group



Timpone Site - Concept 1

Land Use Table
Square Feet

Parking 
Provided Ratio

   Residential 0 units 0 0

   Commercial 77,000 34 0.4/1000

   Site Area 1.8 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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General Notes:
This concept extends Griggs Street 
through to Broadway Avenue.  This 
allows for additional street frontage for 
commercial businesses.  The stepped back 
height blends with the existing building 
on the northwest corner of Broadway and 
Water Streets.  Multi-family residential is 
also an option on floors 2-4.

Reconfigured Parking 
The existing parking lot 
will be reconfigured as 
a part of the Boneyard 
Creek improvements

Griggs Street Extension 
Extend Griggs Street 

to provide frontage for 
additional commercial 

businesses

23,000 SF 
-1st fl 

18,000 SF
2nd-4th fl

(4 story bldg)

Building Height
Height is stepped 

from 1 or 2 floors to 
4 so the building is 

complementary to the 
adjacent buildings



Timpone Site - Concept 2

Land Use Table
Square Feet

Parking 
Provided Ratio

   Apartments 38 units 57 reserved 1.5/1000

   Commercial 34,000 0 0/1000

   Public Parking (Garage) 268

   Site Area 1.8 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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15,500 SF 
-1st fl 

18,500 SF
-2nd fl

+
19 apartments 

3/4 floors =
38 total

(4 story bldg)

325 spaces
(4 floors)

57 reserved
for residential

Reconfigured Parking 
The existing parking lot 
will be reconfigured as 
a part of the Boneyard 
Creek improvements

General Notes:
This concept provides a new public parking 
deck to add to the existing public parking 
supply in the downtown.  The commercial 
and residential development would utilize 
parking in the deck to fulfill their needs.  



Grumish Site - Concept 1

Land Use Table
Square Feet

Parking 
Provided Ratio

   Apartments 48 units 84 1.75 / unit

   Commercial 24,800 100 4/1000

   Site Area
2.3 AC 

(Grumish)
1.75 AC 

(Apartments) 

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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30 units
(3 floors)

84 spaces

7,200 SF

5,600 SF

12,000 SF

18 units
(3 floors)

Cross-access 
Provide secondary 
ingress/egress into 

parking area

34 spaces

48 spaces

18 spaces

Cross-access 
Connect to the existing 

driveway

General Notes:
This concept utilizes the Boneyard Creek 
improvements as an amenity for the 
commercial uses on the east side of the 
site and for potential apartments on the 
west side of the site to utilize the currently 
vacant land and remove unused buildings.

Boneyard Creek Path

Boneyard Creek



Grumish Site - Concept 2

Land Use Table
Square Feet

Parking 
Provided Ratio

   Residential 0 units 0 0/1000

   Commercial 23,400 83 3.6/1000

   Site Area 2.3 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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General Notes:
This concept creates drive-to commercial 
sites along University Ave and Vine St.
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Grumish Site - Concept 3

Land Use Table
Square Feet

Parking 
Provided Ratio

   Residential 0 units 0 0/1000

   Commercial 17,800 69 3.8/1000

   Site Area 2.3 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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General Notes:
This concept creates drive-to commercial 
sites along University Ave and Vine St.
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Goodyear Site - Concept 1

Land Use Table
Square Feet

Parking 
Provided Ratio

 Multi-family 10 units 20 2/unit

 Commercial 12,000 48 4/1000

 Site Area 1.75 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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General Notes:
This concept may require a wall between 
the uses to make up for the grade change 
west to east across the site.

Rear loaded units
Parking is placed in 

the back of the units to 
keep the facade of the 

buildings along Urbana 
Avenue focused on the 
entries to the buildingExisting Utilities

The parking lot 
is designed to 

accommodate the 
existing electrical 

utilities.



Goodyear Site - Concept 2

Land Use Table
Square Feet

Parking 
Provided Ratio

   Apartments

   Commercial 39,600 121 3/1000

   Site Area 1.75 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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121 spaces

6,600 SF / 
Floor = 

19,800 SF total

(3 floors)

6,600 SF / 
Floor = 

19,800 SF total

(3 floors)

General Notes:
This concept expands the parking area to 
Urbana Avenue to allow for taller buildings, 
adding additional commercial square 
footage.

Existing Utilities
The parking lot 
is designed to 

accommodate the 
existing electrical 

utilities.



Denny’s Site - Concept 1

Land Use Table
Square Feet

Parking 
Provided Ratio

   Apartments 33 units 50 1.5/unit

   Commercial 4750 (exist) 7 1.5/1000

   Public Parking (surface) 57

   Site Area 2.2 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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11 Units / 
Floor = 
33 total
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Cross-access 
Connect to the existing 

public parking lot

General Notes:
This concept creates a public parking lot on 
the south side end of the site and connects 
with the public lot directly west of the site.  
The existing Cosmetology school could 
take advantage of the new public parking.  
The apartments have dedicated parking 
with cross access between lots.

Existing building to 
remain

7 spaces

Boneyard Creek Path



Denny’s Site - Concept 2

Land Use Table
Square Feet

Parking 
Provided Ratio

   Residential 0 units 0 0/1000

   Commercial 27,200 Adj. Public pkg 0/1000

   Public Parking 57

   Site Area 2.2 AC  

Prepared by: Hitchcock Design Group
Prepared for: City of Urbana

March 8, 2011
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General Notes:
This concept relies on adjacent public 
parking to supplement the lack of on-site 
parking.  It also focuses attention on the 
Boneyard and provides opportunities 
for the businesses to create outdoor 
spaces that take advantage of the creek 
improvements.  Height and depth of the 
building can vary.

Boneyard Creek Path

Cross-access 
Connect to the existing 

public parking lot



Appendix C: TIF Priorities Memo and Exhibits



Non-Revenue Generating Projects

Priority* Project Description Plan/s Included in Proj. Budget Est. Cost Not in TIF Fund Proj. Other Fund Sources Schedule
Streetscape/Lighting

1 Broadway Avenue Streetscape TIF 1, TIF 2 $1,096,000 $1,096,000 $0 2011-2013
1 Cunningham Avenue Corridor Beautification - Saline to RR Bridge Other, TIF 4 $0 $1,940,000 $1,940,000 IDOT 0-5
1 Five Points SW Corner Gateway Feature TIF 2 $0 $200,000 $200,000 0-5
1 Main Street Improvements TIF 1, TIF 2 $1,124,009 $1,124,009 $0 Grant 2011-2013
1 Main/Springfield Plaza TIF 1, TIF 2 $0 $400,000 $400,000 0-5
1 University Avenue Corridor Enhancement Other $0 $500,000 $500,000 IDOT 0-5
2 Enhance Crystal Lake Park-Downtown linkage Comp Plan $0 $100,000 $100,000 5-10
2 Green Street Streetscape TIF 2 $0 $600,000 $600,000 Tied to Devt.
2 Streetscape Amenities - misc. streetscape, lighting, benches, etc. TIF 2 $0 $800,000 $800,000 Ongoing

Parking
1 Parking Deck Rehab Analysis Parking Study $0 $20,000 $20,000 MVPS 0-5
1 Parking Improvements TIF 1 $0 $500,000 $500,000 MVPS Ongoing
1 Parking Signage Parking Study, Signage an $0 $200,000 $200,000 MVPS 2011-2012
2 Parking Expansion TIF 2 $0 $1,200,000 $1,200,000 MVPS Tied to Devt.
3 Parking Deck/Deck Expansion Parking Study $0 $10,000,000 $10,000,000 MVPS 10-15

Boneyard
1 Boneyard Improvements: Main/Springfield to Denny's Redevt. TIF 2, Boneyard $2,850,000 2011-2016
1 Boneyard Improvements: Denny's Redevt. To Griggs St. TIF 2, Boneyard $2,105,000 2011-2016
1 Boneyard Improvements: Griggs St. to Broadway TIF 2, Boneyard $3,220,000 2011-2016
1 Boneyard Improvements: Broadway to Vine TIF 2, Boneyard $125,000 2011-2016
1 Boneyard Improvements: Vine to University Ave. TIF 2, Boneyard $250,000 2011-2016

Trails and Paths
1 Carle to Downtown Trail/Leal Park TIF 2, Comp Plan $330,000 $330,000 $0 2011-2012
3 Side Path - Main Street to Lincoln Ave., parallel to Boneyard Bike Master Plan $0 $175,000 $175,000 CIP 10-15

Street/Infrastructure
1 Bike Parking Enhancements/Marketing Parking Study, Bike $0 $50,000 $50,000 2012
1 Race Street Reconstruction - California to Park, street, bridge, signal LRTP, TIF 2 $2,150,000 $2,150,000 $0 2011-2013
2 Green Street Reconstruction/Path - Lincoln to Race LRTP, TIF 2 $0 $1,000,000 $1,000,000 MFT 10-15
2 Urbana Avenue Improvements - Main to Oregon TIF 2 $800,000 $800,000 $0 2011-2012
3 Maple Street Improvements TIF 2 $0 $800,000 $800,000 10-15
3 Water/Walnut Street/Sidewalk Improvements TIF 1 $0 $400,000 $400,000 2013-2014

Sub-Total $12,050,009 $32,935,009 $20,885,000
* 1=High Importance, 2=Middle Importance, 3=Optional or as opportunity or budget allows

2011 UPDATED VERSION
Downtown Urbana Project Priorities

$6,550,000 $2,000,000

To be Funded by TIF 1, 2, & 4



Revenue Generating Projects

Priority* Project Description Plan/s Included in Proj. Budget Est. Cost Not in TIF Fund Proj. Rev. Generated Schedule

1+ Existing Building Rehabs TIF 1 $240,500 $120,000 -$120,500 $100,000 Ongoing
1+ Existing Building Rehabs TIF 2 $480,000 $600,000 $120,000 $400,000 Ongoing
1+ Five Points West Redevt. Assistance TIF 2 $1,025,592 $1,025,592 $0 $1,281,990 2011-2019
1+ Goodyear Block Redevelopment TIF 2 $0 $450,000 $450,000 $800,000 0-5
1+ Urbana landmark Hotel Redevelopment Assistance TIF 2, TIF 1 $1,450,000 $1,450,000 $0 $205,890 2011-2016
1+ Lincoln Square Assistance TIF 2 $0 $1,000,000 $1,000,000 $500,000 Tied to Devt.
1 401 N. Broadway Redevt. Downtown $0 $300,000 $300,000 $800,000 Tied to Devt.
1 Adult Ed./Early Childhood/Administration Building/Cosmetology TIF 2 $0 $1,000,000 $1,000,000 $1,600,000 Tied to Devt.
1 Five Point East Redevt. Assistance TIF 2 $0 $500,000 $500,000 $500,000 Tied to Devt.
1 Flatiron/Main & Springfield New Development Assistance TIF 2 $0 $700,000 $700,000 $1,100,000 Tied to Devt.
1 Green/Race Redevelopment TIF 2 $0 $500,000 $500,000 $1,000,000 Tied to Devt.
1 Grumish Commercial Redevt. Downtown $0 $500,000 $500,000 $500,000 Tied to Devt.
1 Strawberry Fields Expansion/Redevelopment TIF 2 $0 $250,000 $250,000 $400,000 Tied to Devt.
1 Timpone Block Redevelopment TIF 1, miPlan, Downtown $0 $200,000 $200,000 $800,000 Tied to Devt.
2 Gill Site Redevelopment TIF 2 $0 $500,000 $500,000 $700,000 Tied to Devt.
2 Main/Vine SE Redevelopment TIF 2 $0 $450,000 $450,000 $800,000 Tied to Devt.
2 Millhouse Plaza Redevt. - incorporate corner streetscape enhancements Downtown $0 $300,000 $300,000 $600,000 Tied to Devt.
2 Race/University Corner Redevt. TIF 2 $0 $750,000 $750,000 $800,000 Tied to Devt.
3 County Plaza Redevelopment TIF 1, TIF 2 $0 $800,000 $800,000 $800,000 Tied to Devt.
3 Weaver Green/Cedar Redevelopment TIF 2 $0 $500,000 $500,000 $700,000 Tied to Devt.

Sub-Total $3,196,092 $11,895,592 $8,699,500 $14,387,880
* 1+= High Importance, Underway or Funds Committed, 1=High Importance, 2=Middle Importance, 3=Optional or as opportunity or budget allows

Cost Sub-Total 1 $32,935,009
Cost Sub-Total 2 $11,895,592
Total Cost All Projects $44,830,601
Currently Budgeted $15,246,101
Not in TIF Fund Projections $29,584,500

Est. Rev. Generated New Projects $14,387,880
Cumulative Estimated Fund Balance 2011-2015 - TIF 1 $108,210
Cumulative Estimated Fund Balance 2011-2022 - TIF 2 $189,327
Total Estimated TIF 1 & 2 Fund Budget** $14,685,417

Estimated TIF Shortfall $14,899,083

** Assuming development of all revenue generating projects within TIF district timeframes

Updated October 20, 2011



          DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES 
 
        Economic Development Division 
 
       m e m o r a n d u m 
 
TO: Laurel Lunt Prussing, Mayor 
 
FROM: Elizabeth H. Tyler, Community Development Director 
 
DATE: January 8, 2008 
 
SUBJECT: Downtown TIF Project Status Update 
 
 
 
Introduction 
 
In October 2008 a staff report (attached) was presented to Council on an analysis of project 
priorities for downtown Urbana within Tax Increment Finance Districts One and Two.  In order 
to more fully understand the report and exhibits and decide how best to proceed, it was requested 
that staff provide a more detailed update as to the current status of many of those projects.  The 
following is a more detailed look at the status and objectives of these projects, separated by 
whether they are revenue generating (development) or non-revenue generating (infrastructure). 
 
Revenue Generating Projects 
 
The second page of “Exhibit A” in the attached previous staff report lists revenue-generating 
projects ranked by priority.  Those placed at the top of the list include those that already have 
funds committed or are in the planning stages.  These include the Denny’s Redevelopment 
(potential developer identified and environmental work ongoing), existing building rehabs which 
are ongoing as part of the TIF Redevelopment Incentive Program and Gallery District Program, 
Gateway Shoppes (existing redevelopment agreement), Lincoln Square Village Assistance 
(existing redevelopment agreement), and the Historic Lincoln Hotel project (new owner and 
management with anticipated redevelopment agreement).  After that, the list is ranked from 1-3 
based on level of priority, as identified by the staff team. 
 
The following is an update on the status of projects that City staff is currently working on: 
 

1. Denny’s Redevelopment – The City currently has an option to purchase the property and 
has worked with a developer on plans to redevelop the site.  The site is undergoing 
environmental testing in order to obtain a No Further Remediation (NFR) Letter from the 
Illinois Environmental Protection Agency.  The NFR letter will allow the City to 
facilitate the sale of the property to a developer for the purposes of redevelopment. 

 
2. Flatiron/Main and Springfield Redevelopment – The City currently has an option to 

purchase the property.  The City has also been working with neighboring property owners 
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to assemble property for a redevelopment opportunity.  The site is undergoing 
environmental testing in order to obtain a No Further Remediation (NFR) Letter from the 
Illinois Environmental Protection Agency.  The NFR letter coupled with a larger 
redevelopment site will allow the City to solicit proposals for redevelopment of the area. 

 
3. Existing Building Rehabs – There is interest in a significant remodel of the former 

location of The Office for a new restaurant and possible upper level loft space.  Currently 
the City is assisting with new businesses that will occupy formerly vacant space such as 
Fleurish Floral Design shop at the former Record Swap space and Madeline’s Gallery 
that will occupy upper level space above Mirabelle Bakery.  Tod and Jon’s is now under 
new ownership and has been renamed Black Dog Bar and Grill. 

 
4. Five Points West Development Assistance – The City revised the Redevelopment 

Agreement to allow a hotel use on the site.  Prospects to this point has been mainly 
interested in the outlots.  Any incentives will be based on property tax increases due to 
new development. 

 
5. Goodyear Block Redevelopment – Staff have been working with the various property 

owners in the area to assemble land for a redevelopment opportunity.  If properties can be 
successfully assembled, the City will solicit redevelopment proposals for the area. 

 
6. Historic Lincoln Redevelopment Assistance – Recently purchased by Global Hotel 

Management, the new owners are working with a well known hotel franchise and a 
regional restaurant chain for the property.  Architectural design for interior improvements 
is currently underway.  The owner is currently acquiring financing to fund the 
improvements. 

 
7. Lincoln Square Assistance – The owner is currently investing in improvements to the 

exterior entrances and doorways.  City staff is working with a restaurant owner to locate 
in the former Milo’s space.  The City has also recently provided assistance through the 
TIF RIP or Gallery District Program to several tenants including Common Ground Co-
op, Calico Jewelry, Transitions, 88 Broadway, and International Galleries.  A yoga studio 
is moving into the former Odd Stone space at the east entrance. 

 
8. South Broadway Redevelopment – The City is currently working with the owner on a 

new appraisal for the properties.  This will help in negotiating a final price on the 
properties.  The City has done some basic estimates of costs to convert to parking lot use.  
Staff will talk to potential developers to gauge interest in future redevelopment. 

 
9. Five Points East Redevelopment – Staff has met with a potential buyer about 

redevelopment possibilities and potential assistance for property north of Walgreens and 
Five Points Commerce Centre. 

 
10. Strong Redevelopment – Allen Strong has demolished the former Helmick’s structure, 

completing Phase 1 of the agreement for redevelopment of the site for a future 
bakery/banquet center use. 
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11. Grumish Commercial Redevelopment – Staff met with Mr. Grumish recently to discuss 

the possibilities for future redevelopment or updating of the commercial properties along 
University including the Blockbuster/Ohana Pools building as well as Millhouse Plaza 
(between Broadway and Race south of University). 

 
Non-Revenue Generating Projects 
 
There are a number of planned infrastructure and beautification improvements identified for the 
downtown area, as well as several projects that can improve access, navigability, and the image 
of downtown.  A majority of the projects are contingent upon the availability of TIF funds, 
although some projects may be eligible for other sources of funding such as IDOT grants and 
funding shares, Motor Vehicle Parking System (MVPS) funds, Motor Fuel Tax (MFT) funds, or 
Capital Improvement Plan (CIP) funds.   
 
The following is an update on the status of projects that City staff is currently working on: 
 

1. Boneyard Improvements – With the completion of the Boneyard Master Plan, the project 
has now entered the design phase.  Currently the question is where to complete the first 
phase of the project.  The most likely location is the segment including the area around 
the North Race Street bridge and adjacent to Silvercreek and Station Theater.  Survey 
work is currently underway. 

 
2. Bike Parking Enhancements – Staff has worked to improve the number of spaces for 

Market at the Square and there will be several racks installed adjacent to the Walnut 
Street entrance in Spring 2009.  There is work being done to identify space for more 
racks near Goose and Crane Alleys. 

 
3. Main Street Improvements – The City is waiting to hear from the State regarding the 

grant to help pay for various roadway, parking, and bikeway improvements on Main 
Street. 

 
4. University Avenue Corridor Study – Staff is working with Champaign Regional Planning 

Commission and consultants to complete a study of the University Avenue corridor 
stretching from State Street in Champaign to Maple Street in Urbana.  The goal of the 
study is to examine how safety and mobility can be improved in the corridor for all 
transportation modes as well as  determining how economic revitalization can occur 
through streetscaping, infill and redevelopment opportunities, and façade improvements 
that focus on the pedestrian scale.  The study is currently underway and is anticipated to 
be completed by the summer of 2009. 

 
5. Springfield Avenue MED Study – Staff is working with the CCRPC and MTD 

consultants to study mobility enhanced development along Springfield Avenue as part of 
the larger MiPlan effort. 
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6. Parking Enhancements – Staff met to determine a plan of action.  The recommendations 
from the parking consultant were re-ordered slightly to fit current plans, goals, and 
budgets.  The larger staff group was broken down into smaller groups and 
implementation tasks were assigned accordingly.  Specific implementation 
recommendations will be forthcoming via the budget process.   Items with no cost impact 
will be handled separately. 

 
7. Vine Street Lift Station – Bids have been opened for the project to reconstruct an 

underground lift station near the railroad tracks on the east side of Vine Street.  A Budget 
amendment of $40,000 is needed before the contract is awarded. 

 
8. Cunningham/Crystal Lake Drive Signal – There is a pending grant from IDOT to 

signalize the intersection of Crystal Lake Drive and Cunningham Avenue, but it is 
dependent on there being sufficient traffic to warrant the signals.  This is contingent upon 
there being a significant redevelopment of the remainder of the northeast corner of Five 
Points up to Crystal Lake Drive.  Work has to be done or started by 2010 to receive the 
grant. 

 
9. Downtown to Carle Pathway – This pathway would run adjacent to the railroad right of 

way from the south edge of the Carle campus to downtown Urbana/Leal Park but is 
dependent upon the Boneyard design and its construction schedule. 

 
Recommendations 
 
With a structured review and prioritization of proposed projects, including those already 
underway, there will be an improved basis for making decisions with regards to future 
considerations and how they relate to accomplishing the goals of the various plans that affect the 
downtown.  City staff welcomes City Council comments on the list of projects compiled and the 
current projects so that there will be further direction on the best approach moving forward.   
 
 
      Prepared by: 
 
 

____________________________________ 
      Ryan Brault, Redevelopment Specialist 
 
 
Attachments: 
Previous Staff Report from October 2008 
Project Revenues/Expenditures Spreadsheet 
Downtown TIF Projects Map 
Project locations from Downtown Plan and TIF Plans 
 
 



          DEPARTMENT OF COMMUNITY DEVELOPMENT SERVICES 
 
        Economic Development Division 
 
       m e m o r a n d u m 
 
TO: Laurel Lunt Prussing, Mayor 
 
FROM: Elizabeth H. Tyler, Community Development Director 
 
DATE: October 9, 2008 
 
SUBJECT: Downtown TIF Project Priorities Analysis 
 
 
 
Introduction and Background 
 
Over the years, the City of Urbana has adopted a number of plans to promote the development 
and revitalization of the Downtown.  Recent plans include the Downtown Strategic Plan, adopted 
in 2002, and amendments to the two downtown Redevelopment District Plans (Tax Increment 
Finance District Numbers One and Two), adopted in 2005.  In addition, there are a number of 
more focused plans that pertain to the downtown, including the Bicycle Master Plan and the 
Boneyard Creek Master Plan, both adopted in 2008 (see list below). 
 
Plan documents guiding policy and planning decisions in downtown Urbana:  
 

• Urbana 2005 Comprehensive Plan 
• Downtown Strategic Plan (2002) 
• Tax Increment Finance District #1 Plan & Plan Amendment 
• Tax Increment Finance District #2 Plan & Plan Amendment 
• Capital Improvement Plan 
• Urbana Bicycle Master Plan 
• Long Range Transportation Plan 
• Boneyard Creek Master Plan 
• Champaign County Greenways Plan 
• Cunningham Avenue Beautification Plan (being finalized) 
• University Avenue Corridor Plan (under preparation) 
• Downtown Urbana Parking Study (under preparation) 

 
 
Other plans and documents set guidelines or regulations that impact the downtown, such as the 
Mixed Office Residential District Development Guidelines (for portions of Green and Elm 
Streets), the Champaign County Facilities Plan, the Urbana Zoning Ordinance, and the Urbana 
Subdivision and Land Development Ordinance. 
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The Downtown Strategic Plan envisioned a number of ways to move the downtown forward 
encapsulated as initiatives entitled Downtown Leadership, Image, Center of Urbana, Downtown 
Neighborhood, Niche Market, and Lincoln Square.  The Plan identified a number of specific 
projects which are illustrated in an exhibit entitled Key Improvement & Redevelopment Sites 
(copy attached).  Similarly, the TIF Plan Amendments identified key project locations 
throughout the downtown (copies attached).   
 
The City Council goals from 2005 also address downtown redevelopment, under Goal 3: 
 

Create a Vibrant, Energetic Downtown that Provides Needed Services to the City.   
 
Identified activities in the Goals document relate to each of the Downtown Plan initiatives.  In 
addition, specific goals were established to establish a downtown commission, create and 
implement an improvement plan for the Boneyard, implement public wireless service, create a 
trail way from Carle to Downtown, increase outdoor activity, and increase outdoor green space. 
 
Many of the initiatives and projects identified in these documents have been accomplished, but 
much more work remains to be done.  Among the important accomplishments in recent years 
are: 
 

• Completion of streetscape improvements 
• Completion of Library project 
• Upgrades to Lincoln Square Village (underway) 
• Completion of the Stratford Residences project 
• Completion of Five Points Commerce Center 
• Gateway Shoppes (underway) 
• Expansion of TIF Redevelopment Incentive Program 
• Established gallery district incentive program 
• Courthouse renovation and clock tower 
• Establishment of sidewalk cafes 
• Improvement to Elm/Main mini-park 
• Clean up of Helmick's lumber yard/Strong Banquet Center (underway) 
• Completion of Boneyard Creek Master Plan 
• Omni Prosthetics redevelopment 
• Star Uniforms redevelopment 
• Starbucks/Schnucks project 
• Main Street bump out 
• Blues, Brews, and BBQ event 
• Expansion of Market at the Square 
• Expansion of Boneyard Arts Festival 
• Installation of Wi-Fi nodes 
• IMC/Post Office project 
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Projects that are pending include the following: 
 

• Historic Lincoln Hotel Upgrade 
• Redevelopment of Denny’s property 
• Redevelopment of the Allman property 
• Completion of Gateway Shoppes 
• Completion of Lincoln Square Village 
• Completion of Strong Banquet Center 
 

The list of remaining projects is lengthy and much more can be done to improve our downtown.  
There are remaining vacancies that can be filled along downtown streets, underutilized sites can 
be redeveloped with a mix of uses, additional residences can be built or infilled, and major 
improvements can be made to the downtown infrastructure to provide upgraded mobility, open 
space/ civic area access, and beautification.     
 
With the myriad of projects and guidelines identified within these plans, City Council and staff 
have been concerned about the need to properly evaluate and prioritize proposed infrastructure 
and redevelopment projects in order to best meet the goals of the pertinent plans.  Consequently, 
City Council has directed staff to conduct a holistic analysis to identify and prioritize potential 
projects in the downtown to help guide future decisions that impact annual budgets and influence 
the overall growth and identity of the downtown.  In prioritizing these projects, it is important to 
consider conformance to the Downtown Strategic Plan, the TIF Redevelopment Plans, and the 
overall Council Goals, along with other policy documents; to provide for a strategic approach in 
making the biggest positive impact upon the downtown; and to exercise good fiscal stewardship 
in promoting the economic well being of the downtown. 
 
The prioritization of these projects at this time is especially important in that many are funded or 
partially funded by the downtown Tax Increment Finance Districts (“TIF 1” and “TIF 2”).  Each 
of the TIF districts has an expiration date, thus making it important to ensure projects are funded 
within the available timeframes and that the most important projects are funded prior to less 
important projects.  TIF 1 is set to expire on December 31, 2016 and TIF 2 will expire on 
December 31, 2022.  Considering the time involved in executing the type of projects identified, it 
is important to plan ahead to resolve strategic funding issues that may potentially arise.   
 
Also of critical importance related to these projects is achieving a healthy balance of 
implementing public infrastructure and beautification projects with providing redevelopment 
support for private development projects.  Without revenue-generating projects in the form of 
private developments or expansions and renovations of existing buildings, the goals of the 
Downtown Strategic Plan and Redevelopment Plans will not be met and there will be reduced 
revenues generated to help accomplish the goals set forth in the plans.  In order for the 
revitalization of the downtown to be truly effective, it is critical that public funds be leveraged by 
private investment and that there is a good balance of public and private projects. 
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Approach 
 
In undertaking the analysis of the downtown projects, staff from the Executive, Community 
Development, Finance, and Public Works departments worked together as a team to review all of 
the pertinent planning and budgeting documents to create a master list of potential projects.  
These were then reviewed for status, redundancy and potential conflicts with other projects.  A 
revised list of projects was then compiled along with projected costs and these were categorized 
according to whether they would be revenue generating or non-revenue generating.  Staff 
reviewed these lists and assigned priorities based upon a number of strategic criteria, including 
compliance with the relevant plans, project readiness, cost, and effectiveness in meeting City 
goals to energize the downtown.  Revenue projections were evaluated to discern the City’s 
ability to participate in and pay for the identified projects to help provide guidance to City 
Council in making future funding decisions.  The balance between revenue generating and non-
revenue generating projects was also considered. 
 
Revenue Generating Projects 
 
The second page of “Exhibit A” lists revenue-generating projects ranked by priority.  Those 
placed at the top of the list include those that already have funds committed or are in the 
planning stages.  These include the Denny’s Redevelopment (developer identified and 
environmental work ongoing), existing building rehabs which are ongoing as part of the TIF 
Redevelopment Incentive Program and Gallery District Program, Gateway Shoppes (existing 
redevelopment agreement), Lincoln Square Village Assistance (existing redevelopment 
agreement), and the Historic Lincoln Hotel project (new owner and management with anticipated 
redevelopment agreement).  After that, the list is ranked from 1-3 based on level of priority, as 
identified by the staff team. 
 
Those ranked “1” were generally ranked so based on their importance to downtown (either by 
location or prominence) or because of the likelihood of development or redevelopment of the 
property in a reasonable timeframe.  Another criterion was the current condition of the building 
or site.  Buildings or sites that might be considered “blighted” or underused were given higher 
priority, especially if they met the other criteria. 
 
A map attached as Exhibit B depicts the downtown area with the location of the various planned 
projects.  Revenue generating projects are numbered and color coded.  The numbers in green are 
highest priority, those in yellow are middle priority, and those in red are lowest priority (optional 
or as budget allows).  The numbers correspond to the descriptions of each project below the 
aerial.  Non-revenue generating projects are also shown on the map in their proposed locations. 
 
Non-Revenue Generating Projects 
 
There are a number of planned infrastructure and beautification improvements identified for the 
downtown area, as well as several projects that can improve access, navigability, and the image 
of downtown.  A majority of the projects are contingent upon the availability of TIF funds, 
although some projects may be eligible for other sources of funding such as IDOT grants and 
funding shares, Motor Vehicle Parking System (MVPS) funds, Motor Fuel Tax (MFT) funds, or 
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Capital Improvement Plan (CIP) funds.  By far, the largest project planned for the area is the 
Boneyard Creek Master Plan Improvements, with a projected cost of $8,550,000.  Other large 
projects include the downtown section of the Cunningham Corridor Beautification, Broadway 
Avenue Streetscape, Parking Expansion Projects (including possible deck expansion), Race 
Street Reconstruction, Main Street Reconstruction/Bike Lanes, and Green Street 
Reconstruction/Path.    
 
Based upon an internal staff analysis, these projects are listed by type and are ranked 1-3 by 
suggested priority.  Projects ranked “1” were deemed to be of high importance, “2” of middle 
importance, and “3” are optional projects, or as budget allows.  Major infrastructure projects that 
are currently planned are shown on the first page of Exhibit A (attached). 
 
Fiscal Analysis 
 
Amounts currently in the projected budget, estimated costs, and the amounts not budgeted in TIF 
fund projections are laid out in the Exhibit A spreadsheet.  For the revenue-generating projects, 
the revenue generated from incremental property tax revenues over the life of the TIF in which it 
would be located is also shown. 
 
The total estimated cost for all projects planned in TIF 1 and TIF 2 is $44,655,000, of which 
$15,294,609 is currently in the projected budget.  That leaves over $29 million not budgeted in 
the TIF projections.  Current TIF projections show a remaining balance of unspent funds in TIF 
1 of $847,958 and in TIF 2 of $9,893,107.  That is equal to a total of about $10,750,000 in 
money that could be spent on other TIF projects.  This leaves a shortfall of roughly $18-19 
million in monies not currently projected to be available for planned TIF projects. 
 
This gap in available funds to pay for downtown projects will need to come from revenues 
generated from development and redevelopment that will create new TIF fund revenue.  The 
estimated TIF revenue generated if ALL of the projects planned were to be constructed is just 
over $16 million.  That will get the City close to the goal of being able to accomplish all the 
planned projects, assuming there is enough time remaining in the TIF Districts for them to accrue 
revenue once the new projects come on the tax rolls. 
 
However, it is highly unlikely that all of the revenue generating projects identified or their 
equivalent will occur, thus a focus on those projects that are highest priority first and budgeting 
for others only as funds become available is the most reasonable course of action for the City to 
pursue at this time.   
 
Recommendations 
 
With a structured review and prioritization of proposed projects, as presented here, there will be 
an improved basis for making decisions with regards to future budget considerations and how 
they relate to accomplishing the goals of the various plans that affect the downtown.  City staff 
welcomes City Council comments on the list of projects compiled and the assigned priorities.  
The tool presented here can be modified and employed as the City moves forward in considering 
future capital improvement and developer assistance projects in the downtown. 
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Conclusion 
 
It is important to work diligently with property owners and developers to encourage development 
and redevelopment of properties in accordance with plan goals as it is the revenue generated 
from these projects that will make infrastructure and beautification projects possible and will 
best implement the policies set forth in the Downtown Plan and TIF Redevelopment Plans. 
 
Residential and commercial growth and increased cultural activity are necessary for the 
economic health of downtown Urbana.  Working with property owners, developers, and 
businesses to create better places that meet the current and future needs will help encourage 
positive change.  Signs of positive change are evident with several new businesses in Lincoln 
Square, multiple new galleries, coffee shops, and new ownership/management at the Historic 
Lincoln Hotel.   Yet there are still areas that need attention in order for downtown Urbana to 
fully live up to its potential as a vibrant heart of the community. 
 
 
 
 
       

Prepared by: 
 
 

____________________________________ 
      Ryan Brault, Redevelopment Specialist 
 
 
Attachments: 
Project Revenues/Expenditures Spreadsheet 
Downtown TIF Projects Map 
Project locations from Downtown Plan and TIF Plans 
 
 



Non-Revenue Generating Projects

Priority* Project Description Plan/s Included in Proj. Budget Est. Cost Not in TIF Fund Proj.Fund Sources Schedule
Streetscape/Lighting

1 Broadway Avenue Streetscape TIF 1, TIF 2 $1,000,000 $1,000,000 $0 2011-2012
1 Cunningham Avenue Corridor Beautification - Saline to RR Bridge Other, TIF 4 $0 $1,940,000 $1,940,000 IDOT 2011
1 Five Points SW Corner Gateway Feature TIF 2 $0 $200,000 $200,000 0-5
1 Main Street Improvements TIF 1, TIF 2 $800,000 $800,000 $0 Grant 2009-2010
1 Main/Springfield Plaza TIF 1, TIF 2 $0 $400,000 $400,000 0-5
1 Race Street Streetscape TIF 2 $300,000 $300,000 $0 2011-2013
1 University Avenue Corridor Enhancement Other $0 $500,000 $500,000 IDOT 0-5
2 Enhance Crystal Lake Park-Downtown linkage Comp Plan $0 $100,000 $100,000 5-10
2 Green Street Streetscape TIF 2 $0 $600,000 $600,000 Tied to Devt.
2 Streetscape Amenities - misc. streetscape, lighting, benches, etc. TIF 2 $250,000 $800,000 $550,000 Ongoing

Parking
1 Parking Deck Rehab Analysis Parking Study $0 $20,000 $20,000 MVPS 0-5
1 Parking Improvements TIF 1 $0 $500,000 $500,000 MVPS Ongoing
1 Parking Signage Parking Study $0 $200,000 $200,000 MVPS 0-5
2 Parking Expansion TIF 2 $0 $1,200,000 $1,200,000 MVPS Tied to Devt.
3 Parking Deck/Deck Expansion Parking Study $0 $10,000,000 $10,000,000 MVPS 10-15

Boneyard
1 Boneyard Improvements: Main/Springfield to Denny's Redevt. TIF 2, Boneyard $2,850,000 2008-2016
1 Boneyard Improvements: Denny's Redevt. To Griggs St. TIF 2, Boneyard $2,105,000 2008-2016
1 Boneyard Improvements: Griggs St. to Broadway TIF 2, Boneyard $3,220,000 2008-2016
1 Boneyard Improvements: Broadway to Vine TIF 2, Boneyard $125,000 2008-2016
1 Boneyard Improvements: Vine to University Ave. TIF 2, Boneyard $250,000 2008-2016

Trails and Paths
1 Carle to Downtown Trail/Leal Park TIF 2, Comp Plan $300,000 $300,000 $0 2009-2010
3 Side Path - Main Street to Lincoln Ave., parallel to Boneyard Bike Master Plan $0 $175,000 $175,000 CIP 10-15

Street/Infrastructure
1 Bike Parking Enhancements/Marketing Parking Study, Bike $0 $50,000 $50,000 2012
1 Race Street Reconstruction - California to Park, street, bridge, signal LRTP, TIF 2 $1,700,000 $1,700,000 $0 2011-2013
1 Vine Street Lift Station TIF 2 $200,000 $200,000 $0 2009
2 Cunningham/Crystal Lake Drive Signal LRTP, TIF 2 $300,000 $300,000 $0 IDOT 2009-2010
2 Green Street Reconstruction/Path - Lincoln to Race LRTP, TIF 2 $0 $1,000,000 $1,000,000 MFT 10-15
2 Urbana Avenue Improvements - Main to Oregon TIF 2 $750,000 $750,000 $0 2011-2012
3 Maple Street Improvements TIF 2 $0 $800,000 $800,000 10-15
3 Water/Walnut Street/Sidewalk Improvements TIF 1 $400,000 $400,000 $0 2013-2014

Sub-Total $12,550,000 $32,785,000 $20,235,000
* 1=High Importance, 2=Middle Importance, 3=Optional or as opportunity or budget allows

Exhibit "A"
Downtown Urbana Project Priorities

$6,550,000 $2,000,000

To be Funded by TIF 1, 2, & 4



Revenue Generating Projects

Priority* Project Description Plan/s Included in Proj. Budget Est. Cost Not in TIF Fund Proj.ev. Generated Schedule

1+ Denny's Redevelopment TIF 2 $397,000 $450,000 $53,000 $900,000 Tied to Devt.
1+ Existing Building Rehabs TIF 1 $240,500 $120,000 -$120,500 $100,000 Ongoing
1+ Existing Building Rehabs TIF 2 $480,000 $600,000 $120,000 $400,000 Ongoing
1+ Five Points West Redevt. Assistance TIF 2 $1,085,858 $1,000,000 -$85,858 $1,400,000 2009-2019
1+ Goodyear Block Redevelopment TIF 2 $0 $450,000 $450,000 $800,000 0-5
1+ Historic Lincoln Redevelopment Assistance TIF 2, TIF 1 $541,251 $1,000,000 $458,749 $1,000,000 2009-2016
1+ Lincoln Square Assistance TIF 2 $0 $1,000,000 $1,000,000 $500,000 Tied to Devt.
1 401 N. Broadway Redevt. Downtown $0 $300,000 $300,000 $800,000 Tied to Devt.
1 Adult Ed./Early Childhood/Administration Building/Cosmetology TIF 2 $0 $1,000,000 $1,000,000 $1,600,000 Tied to Devt.
1 Five Point East Redevt. Assistance TIF 2 $0 $500,000 $500,000 $500,000 Tied to Devt.
1 Flatiron/Main & Springfield New Development Assistance TIF 2 $0 $700,000 $700,000 $1,100,000 Tied to Devt.
1 Green/Race Redevelopment TIF 2 $0 $500,000 $500,000 $1,000,000 Tied to Devt.
1 Grumish Commercial Redevt. Downtown $0 $500,000 $500,000 $500,000 Tied to Devt.
1 Strawberry Fields Expansion/Redevelopment TIF 2 $0 $250,000 $250,000 $400,000 Tied to Devt.
1 Timpone Block Redevelopment TIF 1, miPlan, Downtown $0 $200,000 $200,000 $800,000 Tied to Devt.
2 Gill Site Redevelopment TIF 2 $0 $500,000 $500,000 $700,000 Tied to Devt.
2 Main/Vine SE Redevelopment TIF 2 $0 $450,000 $450,000 $800,000 Tied to Devt.
2 Millhouse Plaza Redevt. - incorporate corner streetscape enhancements Downtown $0 $300,000 $300,000 $600,000 Tied to Devt.
2 Race/University Corner Redevt. TIF 2 $0 $750,000 $750,000 $800,000 Tied to Devt.
3 County Plaza Redevelopment TIF 1, TIF 2 $0 $800,000 $800,000 $800,000 Tied to Devt.
3 Weaver Green/Cedar Redevelopment TIF 2 $0 $500,000 $500,000 $700,000 Tied to Devt.

Sub-Total $2,744,609 $11,870,000 $9,125,391 $16,200,000
* 1+= High Importance, Underway or Funds Committed, 1=High Importance, 2=Middle Importance, 3=Optional or as opportunity or budget allows

Cost Sub-Total 1 $32,785,000
Cost Sub-Total 2 $11,870,000
Total Cost All Projects $44,655,000
Currently Budgeted $15,294,609
Not in TIF Fund Projections $29,360,391

Est. Rev. Generated New Projects $16,200,000
Cumulative Estimated Fund Balance 2008-2015 - TIF 1 $847,958
Cumulative Estimated Fund Balance 2008-2022 - TIF 2 $9,893,107
Total Estimated TIF 1 & 2 Fund Budget** $26,941,065

Estimated TIF Fund Balance $2,419,326

** Assuming development of all revenue generating projects within TIF district timeframes

Updatd October 1, 2008 by RLB, City of Urbana Community Development Services
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Exhibit “B”: Downtown Urbana Planned TIF Projects 
 

   Streetscape Project            Parking Project                 Boneyard Project           Trail/Path Project                             Street/Infrastructure Project 
 

Revenue Generating Projects 
        
     High Priority    Medium Priority           Lower Priority           Project underway or funds committed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

1. Five Points West Redevelopment – in-
line retail shops or possible hotel 
development plus development of 
outlots 

2. Five Points East Redevelopment – 
tenanting of in-line shops, development 
of outlot, and redevelopment of former 
Dust and Sons and Arrow Glass sites 

3. Race/University Corner Redevelopment 
– mixed-use or commercial development 
that takes advantage of Leal Park 
amenity 

4. Millhouse Plaza Redevelopment – 
updating or redevelopment for 
commercial use to incorporate corner 
streetscape enhancements 

5. Five Points SW Redevelopment – 
updating or redevelopment for 
commercial use taking advantage of 
high visibility and incorporating 
gateway feature 

6. 401 North Broadway Redevelopment – 
extensive remodeling or commercial 
redevelopment that takes advantage of 
Boneyard amenity 

7. Gill Site Redevelopment – higher 
density mixed-use or commercial 
redevelopment that takes advantage of 
Boneyard amenity 

8. Timpone Block Redevelopment – mixed 
commercial/residential development 
with possible parking structure 
incorporated 

9. USD116/Adults Ed./Cosmetology  
Redevelopment – mixed-use 
redevelopment incorporating USD 
offices/adult ed. as possible tenants 

10. Denny’s Redevelopment – mixed-use 
development that takes advantage of 
Boneyard amenity 

11. County Plaza Redevelopment – updating 
or redevelopment of County Plaza site 
for retail/office or retail/residential with 
public plaza 

12. Strawberry Fields Redevelopment – 
redevelopment or expansion of 
Strawberry Fields, possibly as part of a 
larger Main/Springfield redevelopment 

13. Flatiron/Main & Springfield 
Redevelopment – redevelopment of 
Allman and Kirby Firestone sites 
possibly incorporating Strawberry Fields 
property and public plaza 

14. Existing Building Rehabs – façade loan 
incentives and other incentives for 
rehab, remodeling, or expansion  of 
existing downtown buildings or Lincoln 
Square tenant spaces 

15. Main/Vine SE Redevelopment – retail 
redevelopment or office development to 
take advantage of courthouse proximity 

16. Weaver Green/Cedar Development – 
mixed-use or residential development on 
currently vacant site 

17. Historic Lincoln Hotel Rehab – 
complete remodel and rebranding of 
hotel to make it a vibrant asset to 
downtown and catalyst for growth 

18. Goodyear Block Redevelopment – 
commercial or mixed-use redevelopment 
of currently underutilized available 
property 

19. Green/Race Redevelopment – higher 
density mixed-use redevelopment that 
takes advantage of location between 
downtown and campus 

20. Lincoln Square Assistance – continue to 
support rehab/remodeling  and tenant 
attraction and assistance 

Created 
September 8, 
2008 by RLB, 
City of Urbana 
Community 
Development 
Services 



Appendix D: Results from the May 2010 Visioning Workshop



Auto Access/Parking

Pedestrian Access
Redevelopment

Food

Hotel

Boneyard Creek
Key

Focus Area Outline

Arts and Culture

Density
Jobs
Institution

Needed Connection

Shopping

Residential
Historic Attractions

Likes & Suggestions
All Categories



Needed Connection

Pedestrian Areas

Gateways

Key

Auto Access/Parking

Boneyard Creek
Focus Area Outline

Likes and Suggestions for
Streetscape, Connections, Pedestrian, and Auto

High <-----------> Low   Response Rate 



Likes and Suggestions for
Redevelopment, Density, Shopping, and Attractions

Redevelopment

Shopping

Arts and Culture

Food/Dining

Hotel

Boneyard Creek

Key

Density

Focus Area Outline

High <-----------> Low   Response Rate 



Likes and Suggestions for
Public Space and Urban Form

Urban Form

Public Space

Boneyard Creek

Key
Focus Area Outline

High <-----------> Low   Response Rate 



Likes and Suggestions for
Jobs, Institutions, Residential, and Historic Attractions

Institutions

Residential

Historic Attractions

Key

Jobs

Boneyard Creek
Focus Area Outline

High <-----------> Low   Response Rate 
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The  Visioning Workshop  consisted  of  a  group  exercise  and  some 
individual  questions.  The  group  exercises  asked  each  table  to  list 
and/or  map  the  strengths  of  downtown,  the  weaknesses  of 
downtown,  and  any  suggestions  they have  to  improve downtown. 
For  individual exercises, each person was asked  to  list  three  things 
they like most about downtown and three things they would change 
about  downtown.  Individuals  were  also  asked  to  draft  a  vision 
statement for downtown. The following table summarizes all of the 
written  input, broken down by various topics. Responses are color‐
coded. For group exercise responses, results are Black for Strengths, 
Red  for Weaknesses, and Orange  for Suggested  Improvements. For 
individual exercises, Likes are  in Green, and desired Changes are  in 
Blue. Following the table are maps that show areas addressed in the 
group  exercises,  sorted  by  related  topics.  Finally,  there  is  a word 
cloud based on all of the submitted vision statements. 

Access 

Chng 02 
Dense, walkable, and varied retail w/parking out of sight.  No 
large expanses of parking or cement without storefronts.  
Wide Sidewalks 

Chng 05  Connectivity/Cohesiveness 

Chng 09 
Main Street Diet (lane reduction) and more pedestrian & bike 
infrastructure 

Chng 13  Easier connection to Lincoln Square & Market at the Square. 

Chng 14  Use Broadway St. as a multimodal connection to Crystal Lake 

Chng 16 
Horrible 4‐lane traffic, lack of countdown signals and 
bumpouts, no bike lanes 

Chng 24 
Make Boneyard Creeek visible and viable.  Make it part of 
CBD but at edge. 

Chng 25  Contain, Conserve and Consolidate to a viable and walkable 

core. 

Chng 27  Connecti/Link Lincoln Square to Main Street 

Chng 28  More bicycle facilities/*cannot read* 

Chng 37  Place to gather with friends and hang out 

Chng 57 
Put bike lanes on Elm or Illinois and on Green to lead students 
from campus to the downtown 

Chng 58 
Mark the crosswalk between Race and Broadway with 
"Pedestrian Crossing" or "Yield to Pedestrians" signs 

Like 01  Transportation Access ‐ Ease to Walk, bus, bike, or DRIVE to. 

Like 06 
Close to Residential Areas and easy for families to come 
downtown 

Like 10  meandering opportunities, downtown area residences, 
merchant friendliness 

Like 12  freedom of movement and lighting, within downtown 
Like 13  easy walkability, close to residential areas 

Like 18  I can wlak anywhere downtown from East Urbana and walk 
past the cute houses and yards of east and west urbana) 

Like 19  convenience to restuarants & nightlife 
Like 21  Good bicycle (and car) parking and access 
Like 22  Mostly good visibility and unharried atmosphere 
Like 25  Good traffic flow 
Like 26  Easy parking 
Like 27  small enough to walk everywhere 
Like 31  Close to my home 
Like 43  Walkability 
Like 47  Proximity and ease of access via car, bus, bike and walking. 
Str 29  Access of Vine & University 
Str 35  Walkable. 
Str 44  Convenient‐small/easy to get around 
Str 56  Walkability ‐ can walk to store 
Str 60  Not too far from campus 
Str 67  Walkable 
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Str 77  Library‐proximit to everything else 
Str 80  within walking distance of schools 
Str 86  transitions between commercial & residential areas 
Str 91  Good traffic flow 
Str 93  pedestrian friendly, meandering 
Str 94  nearby residential neighbors 

Sug 08 
Information kiosks to direct people to businesses outside 
traffic flow (like Morning Cup) 

Sug 09  Knock down a few walls around LSV 
Sug 10  make LSV into more open space 
Sug 101  Need connection from Carle to DT 
Sug 102  Green St gateway @ Lincoln 
Sug 103  Green gateway from Carle to Downtown 
Sug 109  Bike access and bike parking 
Sug 110  walking opportunities & Convenience 
Sug 16  Complete streets 
Sug 21  Better connections to campus 
Sug 22  Connect to Leal Park 
Sug 23  Add wall signs to LSV to let us know what's inside 
Sug 30  Redevelop block east of Leal Park, connect Leal to Carle 
Sug 31  Use Vine & University as Gateway to downtown. 
Sug 32  Improve connection to HEUNA 

Sug 36 
Make Broadway go through LSV for bikes/peds. Open up, use 
downtown street furniture 

Sug 40  Change "no turn on red" to when bikes/peds present 
Sug 42  Need to attract more students downtown 
Sug 43  Open up Boneyard Creek‐Connect w/ downtown 

Sug 84 
Make Main St walking only or smaller road for buses/delivery 
only. Add benches. 

Weak 04  Lincoln Square competes with Main St 
Weak 07  Parking Deck elevator is at wrong side 
Weak 11  5‐points, University Auto‐Oriented‐poorly planned 

Weak 27  Lack of pedestrian traffic 
Weak 37  Not connected to campus 
Weak 47  Lack of connectivity/cohesiveness 
Weak 48  Parking garage barrier between different parts of downtown 
Weak 51  Unattractive entryway to downtown at 5‐points 
Weak 52  Problems with circulation between activities 
Weak 56  Crossing Vine Street (scary) 
Weak 58  Perception Downtown is not "deep" ‐ it's one block 

Arts and Culture 
Chng 
01 

Outdoor plaza with greenspace, benches, surrounded by 
Caffe's dining w/oudoor seating.  Performances in plaza 

Chng 
06 

We need a movie theater/ART 

Chng 
21 

Create an "Arts Corridor" along the Boneyard Creek 

Chng 
39 

More entertainment 

Chng 
46 

it needs an indoor music venue for concerts, music shows that 
is a little larger than iron post or Rose Bowl. 

Like 09  arts and culture (Library, IMC, Market, etc) 

Like 15  Good music/entertainment/culture venues.  Iron Post, Station 
Theater, Public Library, IMC, Blue and BBQ Fest 

Like 17  good food places and art galliers (including Madelines?) 
Like 32  Library and IMC 
Like 40  Galleries 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 45  Award‐winning library 
Like 46  Attractiveness of plantings, art installations, etc 
Like 52  Galleries 
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Like 53  Urbana Free Library 
Str 11  Station Theater 
Str 20  Entertainment‐music, food, bars 
Str 26  gallery district creates unique impression 
Str 33  Galleries/Entertainment 
Str 62  Station Theater 
Str 70  Galleries/Arts district 
Str 79  theater 

Sug 01 
Metal‐work out of Allman's garage. Fabrication shop for artist's 
co‐op. metal arts 

Sug 02  Grants to artists to give studio space in under‐used buildings 
Sug 
121  Indoor music venue 
Sug 37  Movie theater on north side 

Sug 51 
Tie in Station Theater with Main Street through street 
frontages 

Sug 59  More public art (garage mural) 

Sug 71 

Create specially zoned area for artists to live, work, and sell out 
of one space. Creates impact area where city could promote 
open studio tour days. Model in Venice, CA "Abbot Kinney 
Blvd" 

Sug 99  Movie theater/art theater 

Auto/Traffic 

Chng 04  Needs Green Spaces, too much asphalt 

Chng 09 
Main Street Diet (lane reduction) and more pedestrian & bike 
infrastructure 

Chng 13  Easier connection to Lincoln Square & Market at the Square. 

Chng 16 
Horrible 4‐lane traffic, lack of countdown signals and 
bumpouts, no bike lanes 

Chng 19  Less Asphalt 

Chng 26  Reduce vast remote surface parking lots 

Chng 42 
Development of broadway and elm intersection (Redevelop 
parking garage site, ege of lincoln hotel into boutique hotel) 

Chng 43 
Too much open parking space, need to get more people, 
maybe move Market at Square to more dense location 

Chng 44  less big expanses of concrete 

Chng 47 
Build residential and Businessess building over parking and 
abandoned areas.  Git rid of the million parkings lots!!! 

Chng 52 
hihglight junctions and bonyard with railroad paths and street 
crossings. 

Chng 55  Break up asphalt parkinglots with storefronts or greenspace. 

Like 01  Transportation Access ‐ Ease to Walk, bus, bike, or DRIVE to. 
Like 21  Good bicycle (and car) parking and access 
Like 25  Good traffic flow 
Like 26  Easy parking 
Like 47  Proximity and ease of access via car, bus, bike and walking. 
Str 02  Parking Garage 
Str 58  Great transportation ‐ bus, bike, walk 
Str 84  Lots of Parking 
Str 91  Good traffic flow 
Sug 101  Need connection from Carle to DT 
Sug 16  Complete streets 

Sug 20 
Add to parking deck and put retail on first floor east side (to 
connect Main St to LSV) 

Sug 26  Traffic calming ‐ Broadway, Main, Illinois, Race, etc 
Sug 40  Change "no turn on red" to when bikes/peds present 
Sug 54  Move long term parking to top level of parking garage 
Sug 55  Have stores validate parking 
Sug 56  Get rid of parking meters, enforce time limits for turnover 
Sug 58  Consolitate parking at deck. 

Sug 82 
Make streets designed for peds, bikes, and cars plus space 
for greenery 

Sug 84  Make Main St walking only or smaller road for 
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buses/delivery only. Add benches.

Sug 85  Add to parking deck, make first floor into retail. 
Weak 06  Need to promote parking deck use 
Weak 15  Jail and Parking lots are voids 
Weak 22  Disorganized Parking 
Weak 24  Too much empty parking (Schnuck's, Save a lot) 
Weak 32  Lots of asphalt 
Weak 33  Parking Deck is an empty monster 
Weak 39  Too many parking lots 
Weak 40  Not enough parking 
Weak 48  Parking garage barrier between different parts of downtown 
Weak 52  Problems with circulation between activities 
Weak 62  too much parking 

Density/Compactness 

Like 20  density (which is improving) and downtown itself and 
neighborhoods that surround it 

Str 44  Convenient‐small/easy to get around 
Sug 100  More high‐density residential 
Sug 111  Retail/commercial development at Green & Cedar 
Sug 119  Need density on Jolly Roger block 
Sug 19  Densification ‐ new buildings with urban form 

Sug 20 
Add to parking deck and put retail on first floor east side (to 
connect Main St to LSV) 

Sug 24  Put park or building at Flat Iron site 
Sug 33  Need more residential for better night life 
Sug 38  Jolly Roger infill 
Sug 39  Green & Springfield corridors need to be developed 
Sug 44  Build up street edges to not look so suburban. Adopt Policy 

Sug 45  Conserve, contain, consolidate downtown 

Sug 46 
Define edges for containment: Boneyard on N/NW, Vine on 
East. 

Sug 60 
Increase densities to leverage for more open space, rain 
gardens, etc. 

Sug 61  Extend Urban façade up Broadway 
Sug 64  Redevelop for more residential/multi‐family 
Sug 78  Develop N Broadway 
Sug 80  If County Jail moves put in mixed‐use or public space 
Sug 93  More multi‐family housing/condos/lofts 
Weak 12  Near North‐Ugly 
Weak 53  North Broadway is unattractive 
Weak 55  Lack of housing 
Weak 64  no storefronts on Broadway 

Dining 

Chng 07  We need a breakfast destination 

Chng 10  more outdoor dining and spaces 

Chng 34  an independent coffee shop 

Like 02  Restaurants and Bars 
Like 04  Many Shops and Restaurants in a few blocks 
Like 07  Restaurants and Retail, small local businesses 

Like 14  some good places for food, Mirabelle Baker,y, Thai 
Restaurant, Courier Café 

Like 17  good food places and art galliers (including Madelines?) 
Like 19  convenience to restuarants & nightlife 
Like 24  Main street shops, bakery, restaurants 
Like 28  Great, local restaurants 
Like 30  Variety of Restaurants 
Like 37  Restaurants 
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Like 42  Interesting restaurants and bars + shops (Siam Terrace, 
Mirabella, Courier, Iron Post) 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 48 
Unique and Diverse businesses and food.  (Yoga, Massage, 
art, coffee, etc) 

Str 06  Locally‐owned businesses 
Str 12  Courier 
Str 14  Outdoor cafes 
Str 23  Restaurant variety 
Str 24  Lack of chain restaurants 
Str 25  local businesses 
Str 28  Courier 
Str 32  Restaurant variety 
Str 39  Locally‐owned businesses 
Str 41  42 (large amount) of eating places 
Str 63  Restaurants are great 
Str 75  Lots of cafes with wifi 
Str 82  Restaurants‐high quality food and good variety 
Sug 04  Coffee shops ‐ locally owned & outdoor seating 

Sug 11 
Redevelop block north of Main St‐add building, shops, 
restaurants, coffee shops 

Sug 115  coffee shops   
Sug 126  deli 
Sug 128  better restaurant/business air 
Sug 35  Sidewalk cafes in LSV 
Sug 98  Need more early morning destinations like breakfast places 
Weak 13  Not enough retail, dining 
Weak 18  Lack of good locally‐owned coffee shop 
Weak 45  Not enough quick food places. 

Diversity of Use 

Chng 15 
Make Lincoln Square Open Air w/Gather Space in middle (like 
a park) like a European Marketplace 

Chng 31 
It would be nice if landowners of "underutilized" space could 
be encouraged to commit to some development.  Connect 
them with others. 

Chng 33 
Like to see how the downtown would be of interest to 
students 

Chng 34  an independent coffee shop 

Chng 35  move co‐op grocery store to directly downtown 

Chng 37  Place to gather with friends and hang out 

Chng 42 
Development of broadway and elm intersection (Redevelop 
parking garage site, ege of lincoln hotel into boutique hotel) 

Chng 48 
Bring in more affordable and cutting‐edge businesses.  Crate 
and Barrel, Food Store/Deli, Book Store 

Chng 51 
less emphasis on just businesses and more on respecting 
residents and seeing using both as integral parts of an "alive" 
downtown 

Chng 53  Expand Residential/Urban Living 

Like 11  integration of, and multiplicities of uses within downtown 
Like 36  Downtown urbana has a friendly and diverse personality 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 48 
Unique and Diverse businesses and food.  (Yoga, Massage, art, 
coffee, etc) 

Like 51  So much here ‐ (I) like the variety 
Str 25  local businesses 
Str 32  Restaurant variety 
Str 43  Unique character/personality (different from Champaign) 
Str 50  Fun things 
Str 72  Diversity of shopping activities in a small space 
Str 78  variety of businesses 
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Str 83  Dynamic energy in downtown 

Sug 05 
Make Civic Center an incubation kitchen, multi‐cultural literacy 
center. 

Sug 11 
Redevelop block north of Main St‐add building, shops, 
restaurants, coffee shops 

Sug 20 
Add to parking deck and put retail on first floor east 
side (to connect Main St to LSV) 

Sug 24  Put park or building at Flat Iron site 
Sug 85  Add to parking deck, make first floor into retail. 
Sug 97  Retail on first level of parking garage 
Sug 98  Need more early morning destinations like breakfast places 
Weak 16  Not enough critical mass in bars/entertainment 
Weak 31  DT is stagnant 
Weak 38  Law offices, not businesses on ground floor‐not best potential 
Chng 39  More entertainment 

Like 42  Interesting restaurants and bars + shops (Siam Terrace, 
Mirabella, Courier, Iron Post) 

Farmers Market 

Chng 03  Tree islands in the farmers market space. 

Chng 43 
Too much open parking space, need to get more people, 
maybe move Market at Square to more dense location 

Str 31  Market 
Str 46  Farmer's Market 
Str 48  Market at Square 
Str 71  Market at the Square 
Str 92  Farmer's Market 
Sug 118  indoor/outdoor market development 
Sug 65  Permanent Farmer's market 

Sug 76 
Plant trees at Farmer's Market area, but don't lose too much 
parking. Add islands of green 

Sug 77  Keep Market open longer (1‐2PM?) 
Str 10  Farmer's Market 
Str 21  Market 

Festivals and Events 

Chng 39  More entertainment 

Chng 01 
Outdoor plaza with greenspace, benches, surrounded by 
Caffe's dining w/oudoor seating.  Performances in plaza 

Chng 46 
it needs an indoor music venue for concerts, music shows that 
is a little larger than iron post or Rose Bowl. 

Like 15  Good music/entertainment/culture venues.  Iron Post, Station 
Theater, Public Library, IMC, Blue and BBQ Fest 

Like 39  Farmer's Market 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 50  Farmer's Market 
Like 54  Farmer's Market 

Str 45 
Outside activities bring people to downtown 

Str 51 
Sweet Corn Festival 

Sug 104 
Use Lincoln Square for other activities‐swap meet or flea 
market 

Sug 121  Indoor music venue 

Food 

Chng 35  move co‐op grocery store to directly downtown 

Chng 48 
Bring in more affordable and cutting‐edge businesses.  Crate and 
Barrel, Food Store/Deli, Book Store 
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Like 24  Main street shops, bakery, restaurants 

Like 41 
Natural Foods, Shops, Common Ground, and Strawberry Fields 

Like 42  Interesting restaurants and bars + shops (Siam Terrace, Mirabella, 
Courier, Iron Post) 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 49  Includes library, Lincoln Square, IMC, post office, groceries, etc. 
Cando many errands within small walkable and bikable area. 

Like 50  Farmer's Market 
Like 54  Farmer's Market 
Str 30  Natural foods stores 
Str 49  Co‐op 
Str 66  Access to groceries 
Str 68  Wine 
Str 73  Groceries at Common Ground, Strawberry Fields, Schnucks 

Sug 05 
Make Civic Center an incubation kitchen, multi‐cultural literacy 
center. 

Sug 118  indoor/outdoor market development 
Sug 65  Permanent Farmer's market 
Sug 70  Natural Foods Restaurant 

Green Space 

Chng 03  Tree islands in the farmers market space. 

Chng 04  Needs Green Spaces, too much asphalt 

Chng 21  Create an "Arts Corridor" along the Boneyard Creek 

Chng 22 
Create a plaza surrounded by Water at 
Springfield/Broadway/Walnut. 

Chng 24 
Make Boneyard Creeek visible and viable.  Make it part of 
CBD but at edge. 

Chng 30  *cannot read* word "Sustainaiblity" and "Green" included 

Chng 49 
Establish plazas, green areas with cafes.  Develop Boneyard 
Corridor 

Chng 52 
hihglight junctions and bonyard with railroad paths and 
street crossings. 

Chng 55  Break up asphalt parkinglots with storefronts or greenspace. 

Chng 59 
More Open Space for public ‐ A plaza, park or Square is 
needed 

Str 34  Crystal Lake Park 
Str 97  Boneyard 
Sug 102  Green St gateway @ Lincoln 
Sug 103  Green gateway from Carle to Downtown 

Sug 105 
Former Flatiron: keep Kirby Building, put green space east of 
Kirby 

Sug 123  Planters, flowers & art 
Sug 15  install open space and bike rd to get to it 

Sug 17 
Make spaces more attractive ‐ city scaping, decorative 
elements 

Sug 22  Connect to Leal Park 
Sug 24  Put park or building at Flat Iron site 
Sug 28  Make Boneyard greener 
Sug 29  capitalize on Boneyard plan 
Sug 43  Open up Boneyard Creek‐Connect w/ downtown 
Sug 57  More Green (vegetation and sustainability) 
Sug 68  EE/LEED programs for Downtown 
Sug 69  No more black roofs. 
Sug 70  Natural Foods Restaurant 
Sug 72  Green space along boneyard 

Sug 76 
Plant trees at Farmer's Market area, but don't lose too much 
parking. Add islands of green 

Sug 82 
Make streets designed for peds, bikes, and cars plus space 
for greenery 

Sug 83  No medians‐wasted space. Wider sidewalks instead. Change 
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N. Broadway plan 

Sug 90  Boneyard plans implemented NOW 
Sug 91  Connetion to Kickapoo Trail 
Sug 94  A public plaza ‐ green space 
Sug 96  Model for sustainability/eco‐tourism destination 

Weak 03 
Need trees, bushes (not grass though), relief from 
pavement. 

Weak 34  Lack of green space at LSV 
Weak 36  No nearby parks 
Weak 50  Lack of public green space 
 

Historic/Architecture 

Chng 41  Help owners to put buildings  to better use 

Chng 11  Renovation of hotel, we need hotel space downtown 

Chng 17 
70's buildings that don't fit (Busey, County Plaza, Downtown 
Jail) 

Like 33  Old and Historic buildings along Main Street/Scale of Main 
Street 

Like 35  Courthouse a landmark & attractive 
Like 55  Nice old Buildings on Main Street 
Str 01  Historic Buildings, traditional design 
Str 09  Historic Buildings on Main 
Str 27  buildings are attractive, brick 
Str 36  Bell tower focal point/Lincoln Mus. 
Str 37  Nice old building stock 
Str 42  History of Lincoln 
Str 76  Historic character 
Str 98  Rich history 
Sug 106  Build on old buildings & their history (CC&L interurban line) 

Sug 107  Use history of Lincoln 
Sug 122  historic markers 
Weak 21  Bad 70's Design (County Plaza, Civic Center) 

Hotel 

Chng 11  Renovation of hotel, we need hotel space downtown 

Chng 42 
Development of broadway and elm intersection (Redevelop 
parking garage site, ege of lincoln hotel into boutique hotel) 

Sug 06  Refurbish Lincoln hotel 
Sug 07  Tear down hotel ‐ it's on prime real estate 

Sug 73 
Demo Lincoln Hotel, make public space or mixed use or nice 
hotel downstairs, condos upstairs 

Sug 74  Revitalize Lincoln Hotel 

Sug 75 
Lincoln Square proposed public gathering space too small 
unless hotel goes away  

Sug 81 
Public Space in front of IMC. Demo hotel. Close Elm in that 
area? 

Sug 89 
Look up Office This in Wichita, KS. Could renovate Lincoln 
Hotel or County Plaza like this. 

Sug 92  Hotel (boutique) 
Weak 14  Historic Lincoln 
Weak 17  Dead Hotel 
Weak 20  Lincoln Hotel 
Weak 42  Empty Hotel 
Weak 49  Lack of hotels/places to stay 
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Institutions 

Chng 17 
70's buildings that don't fit (Busey, County Plaza, Downtown 
Jail) 

Chng 23  Move the Jail, A jail in the downtown is not Friendly! 

Chng 36 
Build a communal centeral (exercise classes, cooking classes, 
book clubs, and other kinds of gatherings) 

Like 09  arts and culture (Library, IMC, Market, etc) 
Like 32  Library and IMC 
Like 35  Courthouse a landmark & attractive 
Like 38  Library 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 45  Award‐winning library 

Like 49 
Includes library, Lincoln Square, IMC, post office, groceries, 
etc. Cando many errands within small walkable and bikable 
area. 

Like 53  Urbana Free Library 
Str 02  Parking Garage 
Str 05  People‐friendly places (IMC, Market) 
Str 08  Library 
Str 16  IMC 
Str 17  Library 
Str 36  Bell tower focal point/Lincoln Mus. 
Str 38  Gov't Center (Municipal, County, Fed) 
Str 53  Courthouse 
Str 61  LIbrary 
Str 77  Library‐proximit to everything else 
Str 81  Local, county, federal government w/in blocks of eachother 
Str 88  IMC 
Str 90  Library 
Weak 15  Jail and Parking lots are voids 

Jobs 

Chng 08  We could use a "Work Center" in Lincoln Square 

Chng 48 
Bring in more affordable and cutting‐edge businesses.  Crate 
and Barrel, Food Store/Deli, Book Store 

Chng 51 
less emphasis on just businesses and more on respecting 
residents and seeing using both as integral parts of an "alive" 
downtown 

Str 47  Number of employees 
Str 52  Employment base 
Str 53  Courthouse 
Str 54  Businesses 
Str 55  Carle/Health Alliance 
Str 81  Local, county, federal government w/in blocks of eachother 

Sug 01 
Metal‐work out of Allman's garage. Fabrication shop for artist's 
co‐op. metal arts 

Sug 02  Grants to artists to give studio space in under‐used buildings 

Sug 41 
Need "green" hardware store‐on Cunningham and University 
corner‐basic hardware and green supplies 

Lincoln Square 

Chng 08  We could use a "Work Center" in Lincoln Square 

Chng 11  Renovation of hotel, we need hotel space downtown 

Chng 15 
Make Lincoln Square Open Air w/Gather Space in middle (like 
a park) like a European Marketplace 

Chng 60  Do SOMETHING with LINCOLN HOTEL!! 

Like 03  Shops and Market at Lincoln Square 

Like 49 
Includes library, Lincoln Square, IMC, post office, groceries, 
etc. Cando many errands within small walkable and bikable 
area. 

Like 50  Farmer's Market 
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Like 54  Farmer's Market 
Str 10  Farmer's Market 
Str 31  Market 
Str 46  Farmer's Market 
Str 48  Market at Square 
Str 49  Co‐op 
Str 65  LSV businesses 
Str 69  LSV 
Str 71  Market at the Square 
Str 92  Farmer's Market 
Sug 06  Refurbish Lincoln hotel 
Sug 07  Tear down hotel ‐ it's on prime real estate 
Sug 09  Knock down a few walls around LSV 
Sug 10  make LSV into more open space 

Sug 104 
Use Lincoln Square for other activities‐swap meet or flea 
market 

Sug 107  Use history of Lincoln 
Sug 117  Lincoln Square open‐air areas developed 
Sug 23  Add wall signs to LSV to let us know what's inside 
Sug 34  Redevelop 88 Broadway 
Sug 35  Sidewalk cafes in LSV 

Sug 36 
Make Broadway go through LSV for bikes/peds. Open up, use 
downtown street furniture 

Sug 37  Movie theater on north side 
Sug 47  Link LSV to Main St in positive way 
Sug 48  Historic Lincoln‐revitalize as destination 
Sug 50  Open streets through LSV: Green & Broadway 
Sug 53  Area in front of IMC is key space 

Sug 73 
Demo Lincoln Hotel, make public space or mixed use or nice 
hotel downstairs, condos upstairs 

Sug 74  Revitalize Lincoln Hotel 
Sug 75  Lincoln Square proposed public gathering space too small 

unless hotel goes away 

Sug 77  Keep Market open longer (1‐2PM?) 

Sug 81 
Public Space in front of IMC. Demo hotel. Close Elm in that 
area? 

Sug 89 
Look up Office This in Wichita, KS. Could renovate Lincoln 
Hotel or County Plaza like this. 

Weak 04  Lincoln Square competes with Main St 
Weak 14  Historic Lincoln 
Weak 17  Dead Hotel 
Weak 20  Lincoln Hotel 
Weak 29  Lincoln Square ‐ confusing venue 
Weak 34  Lack of green space at LSV 
Weak 42  Empty Hotel 
Weak 43  Fortress nature of LSV 

Mass Transit 

Chng 14  Use Broadway St. as a multimodal connection to Crystal Lake 

Like 01  Transportation Access ‐ Ease to Walk, bus, bike, or DRIVE to. 
Like 47  Proximity and ease of access via car, bus, bike and walking. 
Str 58  Great transportation ‐ bus, bike, walk 
Str 59  Lots of buses 

Sug 112 
Buses on Broadway a concern. Possible other bus hub in 
downtown. 

Sug 16  Complete streets 
 

Nightlife 

Chng 06  We need a movie theater/ART 
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Chng 33 
Like to see how the downtown would be of interest to 
students 

Chng 39  More entertainment 

Chng 46 
it needs an indoor music venue for concerts, music shows that 
is a little larger than iron post or Rose Bowl. 

Chng 50  want more late hour activities 

Like 02  Restaurants and Bars 

Like 15  Good music/entertainment/culture venues.  Iron Post, Station 
Theater, Public Library, IMC, Blue and BBQ Fest 

Like 19  convenience to restuarants & nightlife 
Str 11  Station Theater 
Str 20  Entertainment‐music, food, bars 
Str 33  Galleries/Entertainment 
Str 50  Fun things 
Str 62  Station Theater 
Sug 120  business/night life to be deepened and enlarged 
Sug 128  better restaurant/business air 
Sug 33  Need more residential for better night life 
Sug 37  Movie theater on north side 

Sug 51 
Tie in Station Theater with Main Street through street 
frontages 

Sug 99  Movie theater/art theater 
Weak 16  Not enough critical mass in bars/entertainment 
Weak 30  Safety‐at night dark & not a lot of activity 
Weak 31  DT is stagnant 

Pedestrian 

Chng 01 
Outdoor plaza with greenspace, benches, surrounded by 
Caffe's dining w/oudoor seating.  Performances in plaza 

Chng 02 
Dense, walkable, and varied retail w/parking out of sight.  
No large expanses of parking or cement without storefronts.  
Wide Sidewalks 

Chng 09 
Main Street Diet (lane reduction) and more pedestrian & 
bike infrastructure 

Chng 13  Easier connection to Lincoln Square & Market at the Square. 

Chng 16 
Horrible 4‐lane traffic, lack of countdown signals and 
bumpouts, no bike lanes 

Chng 25 
Contain, Conserve and Consolidate to a viable and walkable 
core. 

Chng 28  More bicycle facilities/*cannot read* 

Chng 37  Place to gather with friends and hang out 

Chng 38  Bike friendly streets (bike boulevards) 

Chng 45 
make walking down west Elm in between the Courthouses 
and Parking lots less scary looking ‐ needs to look more 
friendly, welcoming ‐ a stop light at elm and vine 

Chng 52 
hihglight junctions and bonyard with railroad paths and 
street crossings. 

Chng 57 
Put bike lanes on Elm or Illinois and on Green to lead 
students from campus to the downtown 

Chng 58 
Mark the crosswalk between Race and Broadway with 
"Pedestrian Crossing" or "Yield to Pedestrians" signs 

Chng 59 
More Open Space for public ‐ A plaza, park or Square is 
needed 

Like 01  Transportation Access ‐ Ease to Walk, bus, bike, or DRIVE to. 
Like 08  Pedestrian scale and public seating 
Like 13  easy walkability, close to residential areas 

Like 18  I can wlak anywhere downtown from East Urbana and walk 
past the cute houses and yards of east and west urbana) 

Like 21  Good bicycle (and car) parking and access 
Like 27  small enough to walk everywhere 
Like 43  Walkability 
Like 47  Proximity and ease of access via car, bus, bike and walking. 
Str 05  People‐friendly places (IMC, Market) 
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Str 13  Walkable areas 
Str 19  Small & walkable‐feels like home 
Str 35  Walkable. 
Str 56  Walkability ‐ can walk to store 
Str 58  Great transportation ‐ bus, bike, walk 
Str 67  Walkable 
Str 74  Bikeable 
Str 85  Bike Parking 
Str 93  pedestrian friendly, meandering 
Sug 09  Knock down a few walls around LSV 
Sug 10  make LSV into more open space 
Sug 101  Need connection from Carle to DT 
Sug 109  Bike access and bike parking 
Sug 110  walking opportunities & Convenience 
Sug 15  install open space and bike rd to get to it 
Sug 16  Complete streets 
Sug 22  Connect to Leal Park 
Sug 25  Improve open space/plazas & create more 
Sug 26  Traffic calming ‐ Broadway, Main, Illinois, Race, etc 
Sug 27  Improve pedestrian crossing for Vine St 
Sug 40  Change "no turn on red" to when bikes/peds present 
Sug 44  Build up street edges to not look so suburban. Adopt Policy 
Sug 67  More/better bike/ped infrastructure 

Sug 82 
Make streets designed for peds, bikes, and cars plus space 
for greenery 

Sug 83 
No medians‐wasted space. Wider sidewalks instead. Change 
N. Broadway plan 

Sug 84 
Make Main St walking only or smaller road for 
buses/delivery only. Add benches. 

Sug 86 
Some pedestrian‐only areas are OK. Make people relaxed, 
they will come & spend $ 

Sug 87 
Need usable retail space, walkable attractive sidewalk space 
for outdoor seating 

Sug 88  Public Restrooms 
Sug 95  Should be more bike and pedestrian friendly 
Weak 27  Lack of pedestrian traffic 
Weak 44  Suburban style development at Schnucks. Hard to walk area 
Weak 56  Crossing Vine Street (scary) 

Public Spaces 

Chng 01 
Outdoor plaza with greenspace, benches, surrounded by 
Caffe's dining w/oudoor seating.  Performances in plaza 

Chng 10  more outdoor dining and spaces 

Chng 12  Outdoor space for events 

Chng 14  Use Broadway St. as a multimodal connection to Crystal Lake 

Chng 15 
Make Lincoln Square Open Air w/Gather Space in middle (like 
a park) like a European Marketplace 

Chng 20  Public Plaza is needed. 

Chng 22 
Create a plaza surrounded by Water at 
Springfield/Broadway/Walnut. 

Chng 36 
Build a communal centeral (exercise classes, cooking classes, 
book clubs, and other kinds of gatherings) 

Chng 37  Place to gather with friends and hang out 

Chng 59 
More Open Space for public ‐ A plaza, park or Square is 
needed 

Like 08  Pedestrian scale and public seating 
Like 34  Landscaped Sidewalks of Main Street, outdoor eatting 
Str 04  Comfortable, casual atmosphere 
Str 14  Outdoor cafes 
Str 40  Developed alleys 
Str 45  Outside activities bring people to downtown 
Str 75  Lots of cafes with wifi 
Str 87  Sense of space 
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Str 89  Outside spaces 
Str 95  Alley art installation 
Str 96  outdoor seating 
Sug 04  Coffee shops ‐ locally owned & outdoor seating 
Sug 09  Knock down a few walls around LSV 
Sug 10  make LSV into more open space 
Sug 108  Need public restrooms thoughout downtown 
Sug 113  Community Ice Rink at County Plaza 
Sug 123  Planters, flowers & art 
Sug 13  Create an Italian Square 
Sug 14  Market Plaza needs help 
Sug 15  install open space and bike rd to get to it 

Sug 17 
Make spaces more attractive ‐ city scaping, decorative 
elements 

Sug 24  Put park or building at Flat Iron site 
Sug 25  Improve open space/plazas & create more 
Sug 35  Sidewalk cafes in LSV 
Sug 47  Link LSV to Main St in positive way 
Sug 52  Turn County Plaza block into a town square 
Sug 53  Area in front of IMC is key space 
Sug 79  If Busey moves turn that area into public space 
Sug 80  If County Jail moves put in mixed‐use or public space 

Sug 81 
Public Space in front of IMC. Demo hotel. Close Elm in that 
area? 

Sug 86 
Some pedestrian‐only areas are OK. Make people relaxed, 
they will come & spend $ 

Sug 87 
Need usable retail space, walkable attractive sidewalk space 
for outdoor seating 

Sug 88  Public Restrooms 
Sug 94  A public plaza ‐ green space 
Weak 23  No public square 
Weak 35  Lack of a plaza to consume things 

Weak 50  Lack of public green space 

Redevelopment 

Chng 41  Help owners to put buildings  to better use 

Chng 60  Do SOMETHING with LINCOLN HOTEL!! 

Str 07  Momentum 
Str 15  New development (retail, dining, etc) 

Sug 01 
Metal‐work out of Allman's garage. Fabrication shop for 
artist's co‐op. metal arts 

Sug 02  Grants to artists to give studio space in under‐used buildings 
Sug 03  Concentrate critical mass along Broadway 
Sug 07  Tear down hotel ‐ it's on prime real estate 

Sug 105 
Former Flatiron: keep Kirby Building, put green space east of 
Kirby 

Sug 106  Build on old buildings & their history (CC&L interurban line) 

Sug 11 
Redevelop block north of Main St‐add building, shops, 
restaurants, coffee shops 

Sug 111  Retail/commercial development at Green & Cedar 
Sug 117  Lincoln Square open‐air areas developed 
Sug 119  Need density on Jolly Roger block 
Sug 12  Develop Jolly Roger block 
Sug 18  Upgrade S. side University Ave between Race & Vine 
Sug 24  Put park or building at Flat Iron site 
Sug 30  Redevelop block east of Leal Park, connect Leal to Carle 
Sug 34  Redevelop 88 Broadway 
Sug 38  Jolly Roger infill 
Sug 39  Green & Springfield corridors need to be developed 
Sug 52  Turn County Plaza block into a town square 
Sug 78  Develop N Broadway 
Sug 79  If Busey moves turn that area into public space 
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Sug 80  If County Jail moves put in mixed‐use or public space 

Sug 81 
Public Space in front of IMC. Demo hotel. Close Elm in that 
area? 

Sug 85  Add to parking deck, make first floor into retail. 

Sug 89 
Look up Office This in Wichita, KS. Could renovate Lincoln 
Hotel or County Plaza like this. 

Sug 97  Retail on first level of parking garage 
Weak 09  Vacant gas station at Flat Iron site, needs landmark building 
Weak 17  Dead Hotel 
Weak 25  Denny's/Firestone contaminated sites 

Weak 26 
Vacant buildings‐owners not doing anything (Denny's, Jolly 
Roger) 

Weak 28  Long‐term ownership/owners not doing anything 
Weak 42  Empty Hotel 
Weak 59  Needs beautification ‐ Goose Alley, Jolly Roger 
Weak 61  Flat Iron block is ugly 

Residential 

Chng 18  Extend the Urban Façade, add apartments, densify. 

Chng 29  More residential units 

Chng 40 
Need for more modern urban housing, such as apartments 
and townhomes with close proximity 

Chng 51 
less emphasis on just businesses and more on respecting 
residents and seeing using both as integral parts of an "alive" 
downtown 

Chng 53  Expand Residential/Urban Living 

Chng 61 
Move non‐commercial businesses from ground level 
storefronts 

Like 06  Close to Residential Areas and easy for families to come 
downtown 

Like 10  meandering opportunities, downtown area residences, 
merchant friendliness 

Like 13  easy walkability, close to residential areas 

Like 18  I can wlak anywhere downtown from East Urbana and walk 
past the cute houses and yards of east and west urbana) 

Like 20  desnsity (which is improving) and downtown itself and 
neighborhoods that surround it 

Str 57  Near neighborhoods 
Str 86  transitions between commercial & residential areas 
Str 94  nearby residential neighbors 
Sug 100  More high‐density residential 
Sug 116  studio/urban living 
Sug 130  Respect residential owners 
Sug 32  Improve connection to HEUNA 
Sug 33  Need more residential for better night life 
Sug 49  The more housing the better 
Sug 64  Redevelop for more residential/multi‐family 
Sug 93  More multi‐family housing/condos/lofts 
Weak 55  Lack of housing 

Shopping 

Chng 06  We need a movie theater/ART 

Chng 15 
Make Lincoln Square Open Air w/Gather Space in middle (like 
a park) like a European Marketplace 

Chng 35  move co‐op grocery store to directly downtown 

Chng 48 
Bring in more affordable and cutting‐edge businesses.  Crate 
and Barrel, Food Store/Deli, Book Store 

Chng 61 
Move non‐commercial businesses from ground level 
storefronts 

Like 03  Shops and Market at Lincoln Square 
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Like 04  Many Shops and Restaurants in a few blocks 
Like 07  Restaurants and Retail, small local businesses 
Like 16  friendly locally owned businesses 
Like 17  good food places and art galliers (including Madelines?) 
Like 23  good shops 
Like 24  Main street shops, bakery, restaurants 

Like 41  Natural Foods, Shops, Common Ground, and Strawberry 
Fields 

Like 42  Interesting restaurants and bars + shops (Siam Terrace, 
Mirabella, Courier, Iron Post) 

Like 44  Variety of shops, restaurants, and activities (Station Theater, 
Galleries, cafes, bars, amrket at the square, etc) 

Like 48  Unique and Diverse businesses and food.  (Yoga, Massage, 
art, coffee, etc) 

Like 49 
Includes library, Lincoln Square, IMC, post office, groceries, 
etc. Cando many errands within small walkable and bikable 
area. 

Str 06  Locally‐owned businesses 
Str 25  local businesses 
Str 39  Locally‐owned businesses 
Str 54  Businesses 
Str 64  Shops 
Str 65  LSV businesses 
Str 70  Galleries/Arts district 
Str 72  Diversity of shopping activities in a small space 

Sug 11 
Redevelop block north of Main St‐add building, shops, 
restaurants, coffee shops 

Sug 111  Retail/commercial development at Green & Cedar 
Sug 120  business/night life to be deepened and enlarged 
Sug 124  more affordable stores 
Sug 125  bookstores 
Sug 127  Crate & Barrel 

Sug 128  better restaurant/business air 

Sug 20 
Add to parking deck and put retail on first floor east side (to 
connect Main St to LSV) 

Sug 41 
Need "green" hardware store‐on Cunningham and University 
corner‐basic hardware and green supplies 

Sug 85  Add to parking deck, make first floor into retail. 

Sug 87 
Need usable retail space, walkable attractive sidewalk space 
for outdoor seating 

Sug 97  Retail on first level of parking garage 
Weak 13  Not enough retail, dining 
Weak 19  Copy shop/hardware store 

Streetscape 

Chng 03  Tree islands in the farmers market space. 

Chng 04  Needs Green Spaces, too much asphalt 

Chng 09 
Main Street Diet (lane reduction) and more pedestrian & bike 
infrastructure 

Chng 14  Use Broadway St. as a multimodal connection to Crystal Lake 

Chng 16 
Horrible 4‐lane traffic, lack of countdown signals and 
bumpouts, no bike lanes 

Chng 18  Extend the Urban Façade, add apartments, densify. 

Chng 19  Less Asphalt 

Chng 22 
Create a plaza surrounded by Water at 
Springfield/Broadway/Walnut. 

Chng 27  Connecti/Link Lincoln Square to Main Street 

Chng 32  More Sweeping and Cleaning 

Chng 38  Bike friendly streets (bike boulevards) 

Chng 43 
Too much open parking space, need to get more people, 
maybe move Market at Square to more dense location 

Chng 44  less big expanses of concrete 
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Chng 45 
make walking down west Elm in between the Courthouses 
and Parking lots less scary looking ‐ needs to look more 
friendly, welcoming ‐ a stop light at elm and vine 

Chng 47 
Build residential and Businessess building over parking and 
abandoned areas.  Git rid of the million parkings lots!!! 

Chng 52 
hihglight junctions and bonyard with railroad paths and street 
crossings. 

Chng 55  Break up asphalt parkinglots with storefronts or greenspace. 

Chng 56  Put angled parking on north side of Main Street 

Like 08  Pedestrian scale and public seating 
Like 12  freedom of movement and lighting, within downtown 
Like 22  Mostly good visibility and unharried atmosphere 
Like 34  Landscaped Sidewalks of Main Street, outdoor eatting 
Like 46  Attractiveness of plantings, art installations, etc 
Str 03  Streetscaping 

Str 18  Unifying streetscape (wayfinding should connect to this) 
makes it seem walkable, brings you from location to location 

Str 87  Sense of space 
Sug 16  Complete streets 

Sug 17 
Make spaces more attractive ‐ city scaping, decorative 
elements 

Sug 27  Improve pedestrian crossing for Vine St 
Sug 39  Green & Springfield corridors need to be developed 
Sug 44  Build up street edges to not look so suburban. Adopt Policy 
Sug 47  Link LSV to Main St in positive way 
Sug 59  More public art (garage mural) 
Sug 66  Roundabouts (5‐points, near Library) 
Sug 67  More/better bike/ped infrastructure 

Sug 82 
Make streets designed for peds, bikes, and cars plus space for 
greenery 

Sug 83 
No medians‐wasted space. Wider sidewalks instead. Change 
N. Broadway plan 

Sug 84  Make Main St walking only or smaller road for buses/delivery 

only. Add benches.

Sug 95  Should be more bike and pedestrian friendly 
Weak 10  Busey Bank block‐not walkable 
Weak 12  Near North‐Ugly 
Weak 32  Lots of asphalt 
Weak 41  University/Broadway unattractive 
Weak 53  North Broadway is unattractive 
Weak 59  Needs beautification ‐ Goose Alley, Jolly Roger 

Urban Form 

Chng 02 
Dense, walkable, and varied retail w/parking out of sight.  No 
large expanses of parking or cement without storefronts.  Wide 
Sidewalks 

Chng 05  Connectivity/Cohesiveness 

Chng 09 
Main Street Diet (lane reduction) and more pedestrian & bike 
infrastructure 

Chng 11  Renovation of hotel, we need hotel space downtown 

Chng 14  Use Broadway St. as a multimodal connection to Crystal Lake 

Chng 15 
Make Lincoln Square Open Air w/Gather Space in middle (like a 
park) like a European Marketplace 

Chng 16 
Horrible 4‐lane traffic, lack of countdown signals and bumpouts, 
no bike lanes 

Chng 18  Extend the Urban Façade, add apartments, densify. 

Chng 19  Less Asphalt 

Chng 20  Public Plaza is needed. 

Chng 23  Move the Jail, A jail in the downtown is not Friendly! 

Chng 25 
Contain, Conserve and Consolidate to a viable and walkable 
core. 

Chng 26  Reduce vast remote surface parking lots 

Chng 27  Connecti/Link Lincoln Square to Main Street 
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Chng 31 
It would be nice if landowners of "underutilized" space could be 
encouraged to commit to some development.  Connect them 
with others. 

Chng 38  Bike friendly streets (bike boulevards) 

Chng 40 
Need for more modern urban housing, such as apartments and 
townhomes with close proximity 

Chng 41  Help owners to put buildings  to better use 

Chng 42 
Development of broadway and elm intersection (Redevelop 
parking garage site, ege of lincoln hotel into boutique hotel) 

Chng 43 
Too much open parking space, need to get more people, maybe 
move Market at Square to more dense location 

Chng 44  less big expanses of concrete 

Chng 47 
Build residential and Businessess building over parking and 
abandoned areas.  Git rid of the million parkings lots!!! 

Chng 49 
Establish plazas, green areas with cafes.  Develop Boneyard 
Corridor 

Chng 54  Add storefronts on Broadway 

Chng 61  Move non‐commercial businesses from ground level storefronts 

Like 33  Old and Historic buildings along Main Street/Scale of Main 
Street 

Like 43  Walkability 
Like 46  Attractiveness of plantings, art installations, etc 
Like 55  Nice old Buildings on Main Street 
Str 09  Historic Buildings on Main 
Str 27  buildings are attractive, brick 
Str 37  Nice old building stock 
Sug 03  Concentrate critical mass along Broadway 
Sug 09  Knock down a few walls around LSV 
Sug 10  make LSV into more open space 
Sug 100  More high‐density residential 

Sug 11 
Redevelop block north of Main St‐add building, shops, 
restaurants, coffee shops 

Sug 114  Ordinance appraisal (require parking in back of businesses) 

Sug 116  studio/urban living 
Sug 13  Create an Italian Square 
Sug 19  Densification ‐ new buildings with urban form 

Sug 20 
Add to parking deck and put retail on first floor east side (to 
connect Main St to LSV) 

Sug 24  Put park or building at Flat Iron site 
Sug 31  Use Vine & University as Gateway to downtown. 

Sug 36 
Make Broadway go through LSV for bikes/peds. Open up, use 
downtown street furniture 

Sug 46 
Define edges for containment: Boneyard on N/NW, Vine on 
East. 

Sug 47  Link LSV to Main St in positive way 
Sug 52  Turn County Plaza block into a town square 
Sug 53  Area in front of IMC is key space 
Sug 61  Extend Urban façade up Broadway 
Sug 62  Design Guidelines for downtown 
Sug 63  No more boxes. 
Weak 01  Lack of core focal point 
Weak 02  County Plaza in core area 
Weak 05  Barren block face along east side of Parking Deck 
Weak 08  County Plaza is hostile 
Weak 09  Vacant gas station at Flat Iron site, needs landmark building 
Weak 10  Busey Bank block‐not walkable 
Weak 11  5‐points, University Auto‐Oriented‐poorly planned 
Weak 12  Near North‐Ugly 
Weak 24  Too much empty parking (Schnuck's, Save a lot) 
Weak 33  Parking Deck is an empty monster 
Weak 38  Law offices, not businesses on ground floor‐not best potential 
Weak 39  Too many parking lots 
Weak 40  Not enough parking 
Weak 41  University/Broadway unattractive 
Weak 43  Fortress nature of LSV 
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Weak 44  Suburban style development at Schnucks. Hard to walk area 
Weak 46  No storefronts on Elm 
Weak 47  Lack of connectivity/cohesiveness 
Weak 48  Parking garage barrier between different parts of downtown 
Weak 51  Unattractive entryway to downtown at 5‐points 

Weak 54 
County plaza building is a negative space ‐ does not connect the 
downtown 

Weak 58  Perception Downtown is not "deep" ‐ it's one block 
Weak 61  Flat Iron block is ugly 
Weak 63  County Plaza barren 
Weak 64  no storefronts on Broadway 

Vibrance & Impressions 

Chng 32  More Sweeping and Cleaning 

Chng 33 
Like to see how the downtown would be of interest to 
students 

Like 05  Friendly Atmosphere 

Like 06  Close to Residential Areas and easy for families to come 
downtown 

Like 10  meandering opportunities, downtown area residences, 
merchant friendliness 

Like 16  friendly locally owned businesses 
Like 29  Getting a unique character now 
Like 36  Downtown urbana has a friendly and diverse personality 
Like 46  Attractiveness of plantings, art installations, etc 
Str 04  Comfortable, casual atmosphere 
Str 22  Not crazy busy (compared to campus) 
Str 43  Unique character/personality (different from Champaign) 
Str 83  Dynamic energy in downtown 
Sug 08  Information kiosks to direct people to businesses outside 

traffic flow (like Morning Cup)

Sug 102  Green St gateway @ Lincoln 
Sug 129  Community (active & open) policing 
Sug 23  Add wall signs to LSV to let us know what's inside 
Sug 31  Use Vine & University as Gateway to downtown. 

Sug 86 
Some pedestrian‐only areas are OK. Make people relaxed, 
they will come & spend $ 

Weak 30  Safety‐at night dark & not a lot of activity 
Weak 31  DT is stagnant 
Weak 43  Fortress nature of LSV 
Weak 57  Don't know businesses are there 
Weak 60  Cardinal fitness treadmill window view 
 




