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Cunningham Township
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Consolidated Social Service Funding

Workshop 



In September 1996, the City of  Urbana & Cunningham 
Township established a Consolidated Social Service 
Funding (CSSF) pool:
 To provide grants to non-profit organizations in the community at-large who 

sponsor social services for Urbana residents. 

The CSSF pool combines three “pots” or sources of  
money: 
 City of  Urbana General funds, City of  Urbana Community Development Block 

Grant (CDBG) funds, & Cunningham Township funds. 

Through this process, funds were granted to 
organizations by joint decision of  the Urbana City 
Council & Cunningham Township Board.  

Brief  History



FY 2017-2018
Total Funds: $250,000

FY 2018-2019
Total Funds: TBD

City of  Urbana 
General Funds: 
$70,000

City of  Urbana 
General Funds:
TBD

Cunningham 
Township:
$175,000

Cunningham 
Township:
TBD

Community Development
Block Grant (CDBG): 
$5,000

Community Development 
Block Grant (CDBG):  
$5,000

CSSF Grant Funds



 March 26, 2018 = Applications available 
 March 29, 2018 - 3:00pm = (Social Service Workshop)
 April 26, 2018 by 4pm = Applications due 
 April 27, 2018-May 2, 2018 = City/Township to begin review & discussion of  

applications 
 May 3, 2018 = Initial recommendations for funding to Council/Board
 May 7, 2018 = Joint Town Board/City Council Meeting with presentations and 

discussion of  funding recommendations.
 May 21, 2018 = City Council Meeting/Staff  Report

 Modified Annual CSSF Report with Township Supervisor present

 June 4, 2018 = Pass Town Board budget with CSSF decisions.
 June 11 & 18, 2018 = Anticipated City Council budget discussion & vote
 August 1 = Contracts send out
 September 1 = Contracts due, first allocation request can be made

Anticipated Timeline



As a municipal entity, the City of  Urbana is bound 
by the Constitution of  the State of  Illinois, 
specifically Articles I and X:

“Accordingly, agencies or programs that are 
religiously based, exist for the advancement of  
religious doctrine, or require participants to engage in 
religious activities or religious programs as a 
condition of  assistance, may not be eligible to receive 
Consolidated Social Service Funding.” 

IMPORTANT 
INFORMATION:



 Annually, the Township Supervisor and City Staff, shall provide a brief  CSSF Annual Report, which reviews the priorities, 
programming, and impact of  the program as a whole. 

 It will provide a landscape of  the state of  social services and needs in Urbana. 

 This would reflect discussions at Continuum of  Care, Council of  Service Providers for the Homeless, and local 
funders, as well as experience providing direct services.

 The report will include recommendations for priority funding areas for the year to be discussed and confirmed by 
the Town Board/Council.

 The application shall be revised to remove anything duplicative or no longer necessary and to add questions about 
measurable impacts, staff  and board demographics.

 Township Supervisor and City Staff  will review applications and rank them based on the priorities set and confirmed by 
Council and Supervisor. 

 They shall prepare an initial funding proposal that can be discussed, amended, and voted on by Council.

 Site visits to grantees will be incorporated into the process so staff  can have direct contact and discussion with grantees.

 Contracts will include language regarding mandatory reporting of  any changes to any agency programs to the City, 
Township, and partners through the Continuum of  Care, Council of  Service Providers to the Homeless and Human 
Services Council.

 Two disbursements shall be given for grants. Disbursements will begin as early as September 1st with complete contract.

 Grant reporting will include narrative reporting on impact. 

 Grantees will be required to gather regular feedback from those they serve and share summaries of  this feedback in 
their reports.

 Residents having problems accessing services shall report these to the Township who will track and follow up on concerns 
and share with City staff.

Changes to the CSSF Process



 Page One: No Changes
 Page Two:  Updates to “Guiding Principles for CSSF.”

 These will be used by City Staff  and Township Supervisor to evaluate proposals 
and make a recommendation to the board/council.

 Page Three: 
 Added: List of  and Demographic Information (race/ethnicity, gender) for 

Agency Board Members and Officers.
 Deleted:  (1) Organization Chart and (2) Agency/Program Staff  positions by 

Title/# in each position & current salary

 Page Four-Five: One change/update 
 (Note: only one goal to be addressed for FY 1519 Consolidated Plan)

 Page Six: 
 Added: “Provided information regarding measureable/tangible goods 

and services that your clients/consumers receive.”

Changes to Application



Page Seven:  Combined two tables into one table, 
elimination/addition of  some of  the information, and 
requesting the total expenses that will be required to operate 
the program for which you are requesting funds.
Page Eight: Added table with regard to# FTEs 

Race/Ethnicity and Gender for administration and staff  
persons in your agency.
Page Eight-Nine: Combined several tables into one 

(Funding Sources and Fundraising Activities)
Page Ten: No changes.
Page Eleven:  “Performance Measures” information 

streamlined to make it easier to understand and use.

Changes to Application (continued)



Guiding Principles 
for 

Consolidated Social 
Service Funding

Adopted March 4, 2013
Updated per Council Goals & Priorities for 2018-2021



Our Consolidated Social Service Funding Program should focus on documented 
Urbana needs, with the goal of  having long-term impact.  It should be consistent 
with goals and strategies outlined in the Consolidated Plan FY 2015-2019, as well as 
City Council & Township Supervisor Goals.

We focus on these key service areas:

• Education

• Elderly services

• Employment

• Food security

• Healthcare

• Housing and Homelessness

• Physical disabilities

• Mental health / substance abuse

• Racial equity and Immigration

• Youth services



1. As a municipal entity, the City of  Urbana is bound by the Constitution of  the State of  
Illinois, specifically Articles I and X. Accordingly, agencies or programs that are religiously 
based, exist for the advancement of  religious doctrine, or require participants to engage in 
religious activities or religious programs as a condition of  assistance, may not be eligible to 
receive Consolidated Social Service Funding.

2. Agencies and programs shall not discriminate based on race, ethnicity, religion, sexual 
orientation, criminal conviction, family status, personal appearance or any other protected 
class, as consistent with the provisions of  the City of  Urbana Human Rights Ordinance.

3. Applicants must have experience with federal/state/local grant programs and proof  of  
501c3 status.

4. Consolidated Social Service Funding must increase agencies’ services in Urbana rather than 
replace or supplant funding for services allocated to Urbana residents.

5. We aim to provide support for multi-year efforts, subject to availability of  funds.

6. Grants will be prioritized to encourage partnerships and cooperation among agencies. 

7. Preference will be given to previously funded agencies with a strong performing track 
record.  We reserve the right to solicit and fund innovative new programs that meet 
identified needs, focus on targeted neighborhoods, or meet other city-identified priorities. 

8. We will seek cooperation with the other municipalities if  agencies serve clients outside of  
Urbana.  



• We will prioritize programs that are aligned with Council Goals & Priorities for 
2018-2021 including:  

• [Grow] family-focused, transitional, affordable housing

• Promote paths to employment for at risk youth

• Eliminate housing discrimination on racial or ethnic grounds

• Invest more heavily in social services starting with detox center

• As well as those aligned with Township Supervisor priorities:

• Fill gaps in existing services for low-income residents

• Provide tangible benefits to low-income residents, enhancing their material 
well-being

• Support the homeless and housing insecure

• Reduce violence, harm and discrimination against vulnerable populations

• Grow accessible mental health services

• Support residents re-entering from jail or prison

• Boost child safety and well being



As a recipient of  CDBG (and HOME) entitlement 
funding from the U.S. Dept. of  Housing and Urban 
Development (HUD): 
 The City of  Urbana & the Urbana HOME Consortium are required to 

submit a Five-Year Consolidated Plan (Con Plan). 

A functional purpose of  the Consolidated Plan is to 
guide the utilization of  the City’s CDBG (and HOME) 
resources. 
Any project funded with CDBG (or HOME) funds must be 

consistent with goals, strategies, & objectives included in the 
Con Plan.

Consolidated Plan 



 Federal regulations require that use of  CDBG funds allocated for 
public services be consistent with needs identified by the City in its 
Consolidated Plan and Annual Action Plan. 
 Priorities for Consolidated Social Service Funding CDBG (Public Service) 

funds are determined by the City of  Urbana’s Community Development 
Commission.

 It is the role of  the Community Development Commission 
(Commission) to determine which of  these needs should be 
addressed during the planned program year and to prioritize the same 
by importance to the community.  

 FY 2017-2018, the Community Development Commission chose the 
following options for funding priorities: (1) Support services and 
training for low-income persons, and (2) Support homeless needs.

 FY 2018-2019:  the Community Development Commission again chose the 
following options for funding priorities: (1) Support services and training for 
low-income persons, and (2) Support homeless needs.

CDBG Priorities 



 It is now a requirement as part of  the Grant to update 
your agency contact information  if  and when any changes 
occur.

 Assists staff  in making sure notices and other information 
are sent to the right person or place 

 Examples include: change of  address, new contact person, 
different contact person, new email address, etc.

Finally…



Agencies who receive funding will be 
required to provide one or more of  the 
following additional information:
Quarterly/Semi-Annual/Annual Reporting

 Performance Measures Reporting

 Client and Financial Reporting

 Certificate of  Income (CDBG-funded)

Monitoring and/or Site Visits (All)

 Audits (all funding sources)

 Payment:  Reimbursement vs. Upfront Request

Additional Information



Cunningham Township Supervisor’s Office 
administers contracts for:
Cunningham Township

City of  Urbana, Dept. of  Community 
Development Services, Grants Management 
Division administers grant agreements/contracts 
for:
City of  Urbana General Funds for CSSF

Community Development Block Grant (CDBG)

Administration of  Contracts & Grant Agreements



 Danielle Chynoweth, Supervisor 
Cunningham Township Supervisor’s Office
205 W. Green, Urbana
(217) 384-4144 (ph)
(217) 367-7063 (fax)
supervisor@cunninghamtownship.org

 Matthew Rejc, Community Development Coordinator
Grants Management Division, 
City of  Urbana 
400 South Vine, Urbana
(217) 384-2306 (ph)
(217) 384-2367 (fax)
mwrejc@urbanaillinois.us

Contact Information

mailto:supervisor@cunninghamtownship.org
mailto:mwrejc@urbanaillinois.us


Questions? 
Comments?



Thank You!
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