
to serve our community



Nationwide 
Law Enforcement and Individuals in Crisis
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One in four officer-involved shootings kills an individual with a mental illness 
(Fuller, Lamb, Biasotti, and Snook, 2016)

One in ten individuals’ pathway to mental health 
treatment involved the police (Livingston, 2016)

Twenty-five percent of  individuals with a mental illness have 
been arrested at some point in their lifetime (Livingston, 2016)
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Current Local Crisis Response System
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Crisis 
Team

Triage
Stabilization

Residential
Crisis 

Jail 
Diversion Shelter

• Crisis Line
• Hospital/Jail Crisis 

Assessment
• Consultation with 

law enforcement 

• OSF Hospital
• Carle Hospital
• County Jail 
• Resolve at Scene

Requirements
• Evaluation
• Relocation
• Voluntary 

Participation

CU at Home
• Transportation
• Street 

Outreach
• The Phoenix 

Available M-F, 
12-5 

• Men’s Shelter
• Women’s Shelter 
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Tier 2 Vulnerability V
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At Risk Volatile
• Less stable income 

(paycheck to paycheck

• Paying rent but not always 
on time

• Moderate support system 
(few strong supports

• Managing any MI/SA 
issues, possibly involved in 
specific programming

• Can only focus on a couple 
of  weeks in the future due 
to income status 

• Money management and 
independent living skills 
begin to decline

• Living paycheck to 
paycheck/no assurance of  
ongoing- long term 
employment

• Little to no strong support 
system 

• Connections with housing 
programs such as PSH or TH

• Involved in MI/SA 
programming, lacking full 
engagement

• Lacking self-sufficiency

• Making poor choices due to 
need for income

• Sporadic involvement with 
police 

• Steady income/pays 
rent/possible 
homeowner

• Involved in 
groups/other support 
connections, string 
support system

• No MI/SA issues and 
able to be managed if  
present

• Future-oriented thinking 
present

• Independent living skills 
present 

Stable
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Tier 1 Vulnerability V
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Imminent Dire
• No housing of  their own 

• Only income due to SSI/SSDI check or panhandling

• Not involved in any housing programs due to bans or other 
offenses 

• Couch surfing from one bad situation to another

• Severe MI/SA issues going untreated

• Only supports are living on the streets

• Severe lack of  trust is present, survival skills take over

• Daily/weekly interaction with law enforcement for crimes 
ranging from trespassing, aggressive panhandling, possession 
of  controlled substance, etc.

• In need of  lots of  engagement/large amounts of  time and 
energy to rebuild trust & functional relationships

• Possible income, no address of  their own

• Most likely couch surfing to avoid a bad living  
situation

• Moderate MI/SA issues going untreated

• Unable to receive treatment at resources due to lack 
of  compliance

• Possibly receiving an SSI/SSDI check

• Frequent interaction with police for petty crimes 
(theft, trespassing, possession of  controlled 
substance, etc.)                     



Champaign County
Law Enforcement and Individuals in Crisis  
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Arrests

Petitions

Super-Utilizers, contacts*** 

Contacts

2017*

1580

406

578

108

2018

2146

641

768

130

2019

2067

596

765

148

2020**

852

200

338

45

*Data from April 2017 through December 2017 only
**Data current through July 28, 2020
*** Super-Utilizer: Individual with 5 or more CIT contacts since 2017 
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One Door Crisis Response System - Mission
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• An open, single door solution, offering the opportunity to be recognized, 
evaluated, stabilized, engaged with, and treated with dignity and respect

• Provides services to members of  our community involved in an active crisis 
and is a resource for our most vulnerable citizens 

• Enhances, but does not replace, current resources while decreasing law 
enforcement contact

• Strengthens collaboration between our community stakeholders, service 
providers, and local law enforcement agencies
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One Door Crisis Response System - Goals
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DIVERSION An alternative to arrest and/or emergency room admissions

OPTIONS Solutions for dealing with individuals in crisis who do not meet 
criteria for arrest or involuntary admission

CASE MANAGEMENT Permits a proactive approach to address our 
community’s most vulnerable consumers.

EDUCATION Regular interaction between social services, law enforcement, 
consumers, and other stakeholders provides a platform for all to lean and grow 
together.

ADVOCACY A direct approach is made on specific issues to facilitate 
civic engagement and collective action



• Peer Support
• Wrap-Around Services  
• Integration/Re-Integration into Treatment & Services
• Connect to Housing and Employment Options
• Corrections and Emergency Room Diversion

• No Ban – Adult – Damp Shelter • Crisis Respite
• Access to Out-Patient Provider

• 23-hour Stabilization for Active Crisis
• 24/7 Walk-In Services
• Living Room Model

• 30 Minute (max) Response
• On-Scene Assessment
• Contact Review and Follow-Up

9

The Other Side of  the Door

The Phoenix

Crisis 
Response 

Team

Men's 
& 

Women's
Shelters

Triage 
Stabilization

Residential 
Crisis
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What is the cost
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• Capital Budget 
• Current $720,000
• Additional $500,00 to $800,000 

• New Financial Commitment Required Year One: $1.847 million to $2.147 million 

• Training Budget 
• Current $0.00
• Additional $55,00

• Recurring Program Budget 
• Current $915,000
• Additional $1.292 million

• New Financial Commitment Required Year Two and Beyond: $1.292 million 

• Total Financial Commitment Required Year Two and Beyond: $2.207 million 
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Questions
Where will the facility be located?
70 E Washington St, Champaign

Will the facility be open 24 hours a day?
The One Door will never close

Can the general public access the facility?
Yes,  anyone in crisis may come to the door.  A citizen 
does not need to be brought to the facility by law 
enforcement.

Will CU at Home’s current services still be available?
Yes, a separate door will grant direct access to The Phoenix, 

shelters and other services

Is One Door a program?
No. One Door is convenient care for a non-medical 
crisis. The individual in crisis will be offered 
stabilization and a referral to the appropriate specialist 
for treatment. 

Will One Door be a secured facility?
No.  With one exception, entering the facility will be voluntary. 
The crisis team will analyze anyone entering the facility on a 
Petition of  Involuntary Admission. If  the individual is to be 
held on the petition, the team will arrange for alternative 
placement. 

When will One Door open for business?
70 E. Washington needs physical enhancements.  An architect  is 

working on plans and a contractor will begin work soon.  We 
anticipate completion by early 2021

Will the crisis team respond county-wide when One Door 
opens?

A pilot program will begin with the Urbana Police Department.  
When all partners are comfortable, the team will expand county-wide. 

Expect the pilot to last 3 to 6 months
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Lt. Joel R. Sanders
Urbana Police Department

217-384-2320
sanderjr@urbanaillinois.us 

Thank You


