
 

 

 

 

 
  

 

MAYOR/CITY COUNCIL STRATEGIC GOALS 2022-2023 
 
 

Strategic Area #1: Public Safety & Well-Being 

 
 
 
 
 
 

 
Strategies: 

1. Pursue methods to mitigate community violence. 

Action Steps 

a) Fund community partners that address the root causes of community gun 

violence 

b) Enhance City programs that address root causes of violence (e.g., Self 

Made Kingz) 

c) Identify and fund options that enhance current police investigative and 

operational capacity to address community violence and solve serious crimes 

i) Develop a proposal to increase the capacity of the 

Investigations Division of UPD (staff/tech) to solve violent crimes 
 

2. Enhance and expand public safety resources. 

Action Steps 

a) Contract for and complete a Public Safety Review 



 
 

 
 

b) Develop a comprehensive safety plan, including funding requirements, 

based on the results and recommendations of the Public Safety Review and 

available funding 
 

3. Promote community well-being. 

Action Steps 

a) Fund and support community partners that promote health and wellness 

b) Promote communication and outreach to individual neighborhood 

groups 

c) Create a 'manual' for victims of violence that summarizes available 

support services in the C-U area 
 

 


